
Lakeside Landings Community Development District
12051 Corporate Blvd., Orlando, FL 32817
Phone: 407-723-5900; Fax: 407-723-5901; www.lakesidelandingscdd.com

The meeting of the Lakeside Landings Community Development District Board of Supervisors will be held on Wednesday, April 22, 2021 at 1:00 p.m. at 43824 US-27, Davenport, FL 33837. The proposed agenda for this Board Meeting is found below.

Please use the following information to join the telephonic conferencing:

Phone:	1-844-621-3956	Participant Code:	796 580 192#

BOARD OF SUPERVISORS’ MEETING AGENDA

	Organizational Matters
	Call to Order
	Roll Call
	Public Comment Period (where members of the public desiring to speak on a specific agenda item may address the Board.)

	Swearing in Newly Elected Board Member
	Consideration of the Minutes of the January 20, 2021 Board of Supervisors’ Meeting
	Consideration of Mr. Hultgren’s Resignation Letter
	Consideration of Resumes
	Consideration of Resolution 2021-07, Appointing Seat 1 and Seat 2
	Consideration of Resolution 2021-08, Election of Officers


	Business Matters

	Consideration of Janitorial Services to the District
	Mello Cleaning Services
	A&R Contracting & Cleaning, LLC
	Bunch Aquatics
	Power Pool Services LLC
	West Dynasty Group
	Consideration of Pool Services to the District
	Remington Pools
	Bunch Aquatics
	Power Pool Services LLC
	Consideration of Hopping Green and Sams Fee Increase Letter
	Ratification of Agreement with Swine Solutions LLC for Hog Trapping Services
	Ratification of Pond G Stormwater Management System
	Acceptance of Letter from Dewberry Engineering Regarding Final Competition of Pond G Stormwater Management System Modifications (provided under separate cover)
	Consideration of Resolution 2021-09, Setting the Hearing Date, Time, and Place and Authorizing Publication of Notice of Public Hearing on Parking and Parking Enforcement Policies (suggested date of June 2, 2021)
	Consideration of Resolution 2021-10, Approving the Preliminary Budget for Fiscal Year 2022 & Setting a Public Hearing Date (suggested date of July 21, 2021)
	Consideration of Easement with Duke Energy
	Ratification of Payment Authorization Nos. 137 - 148
	Review of District Financial Statements


	Staff Reports
	Attorney
	Engineer
	Manager


	Supervisor Requests and/or Audience Comments Adjournment
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Oath of Office

LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS OATH OF OFFICE
I,	, A CITIZEN OF THE STATE OF FLORIDA AND OF THE UNITED STATES OF AMERICA, AND BEING EMPLOYED BY OR AN OFFICER OF LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT AND A RECIPIENT OF PUBLIC FUNDS AS SUCH EMPLOYEE OR OFFICER, DO HEREBY SOLEMNLY SWEAR OR AFFIRM THAT I WILL SUPPORT THE CONSTITUTION OF THE UNITED STATES AND OF THE STATE OF FLORIDA.



Board Supervisor


ACKNOWLEDGMENT OF OATH BEING TAKEN


STATE OF FLORIDA COUNTY OF POLK

The	foregoing	oath	was	administered	before	me	this	 		day	of
 	, 2021, by	, who personally appeared   before   me,   and   is   personally   known   to   me   or   has   produced
 	 as identification, and is the person described in and who took the aforementioned oath as a Member of the Board of Supervisors of Lakeside Landings Community Development District and acknowledged to and before me that he/she took said oath for the purposes therein expressed.


(NOTARY SEAL)


Notary Public, State of Florida

Print Name:  	
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Minutes of the January 20, 2021 Board of Supervisors’ Meeting
 | P age 

MINUTES OF MEETING

LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT BOARD OF SUPERVISORS’ MEETING
Wednesday, January 20, 2021 2:00 p.m.
Ramada, 43824 US-27, Davenport, FL 33837

Board Members in attendance:


Timothy Hultgren Branden Eckenrode Jim Smith
Chairman Assistant Secretary Assistant Secretary

Also, in attendance:


Lynne Mullins Jennifer Walden
PFM Group Consulting LLC PFM Group Consulting LLC

(via phone)
Verona Griffith
PFM Group Consulting LLC
(via phone)
Dexter Glasgow
PFM Group Consulting LLC
(via phone)
Roy Van Wyk
Hopping Green & Sams, P.A.
(via phone)
Dillion Goodell
Dewberry Engineers Inc.
(via phone)
Ray Malave
Dewberry Engineers Inc.
(via phone)
Carol & Chester Price
Resident
(via phone)
Carole Harvatin
Resident
(via phone)
Tim Mitchell
Resident
(via phone)


FIRST ORDER OF BUSINESS	Call to Order and Roll Call

Ms. Mullins called the meeting of the Board of Supervisors of the Lakeside Landings CDD to order at 2:00
p.m. and the roll was called.


SECOND ORDER OF BUSINESS	Public Comment Period

Ms. Mullins called for any public comments on any agenda items. There were no public comments at this time.


THIRD ORDER OF BUSINESS	Consideration of the Minutes of the November 18, 2020 Board of Supervisors’ Meeting

The Board reviewed the minutes of the November 18, 2020 Board of Supervisors’ Meeting.

On MOTION by Mr. Hultgren, seconded by Mr. Smith, with all in favor, the Board approved the Minutes of the November 18, 2020 Board of Supervisors’ Meeting.

FOURTH ORDER OF BUSINESS	Consideration of the Minutes of the November 18, 2020 Landowners’ Election Meeting


The Board reviewed the minutes of the November 18, 2020 Landowners’ Election Meeting.

On MOTION by Mr. Hultgren, seconded by Mr. Smith, with all in favor, the Board approved the Minutes of the November 18, 2020 Landowners’ Election Meeting.


FIFTH ORDER OF BUSINESS	Consideration of Mr. Kingsley’s Resignation Letter

Ms. Mullins requested a motion from the Board to accept Mr. Kingsley’s resignation.

On MOTION by Mr. Hultgren, seconded by Mr. Eckenrode, with all in favor, the Board accepted Mr. Kingsley’s Resignation Letter.


SIXTH ORDER OF BUSINESS	Consideration of Resumes

The Board reviewed resumes from Annaly Collazo, David Clark, Gregory Edwards, and Tyler Gruden.

Ms. Mullins noted the Board has two vacant seats and will need one nomination for Seat 1 and another for Seat 5.

Ms. Mullins called for a nomination for Seat 1.

On MOTION by Mr. Hultgren, seconded by Mr. Smith, with all in favor, the Board nominated Annaly Collazo to Seat 1 on the Board of Supervisors.


Ms. Mullins called for a nomination for Seat 5.

On MOTION by Mr. Eckenrode, seconded by Mr. Smith, with all in favor, the Board nominated Gregory Edwards to Seat 5 on the Board of Supervisors.


SEVENTH ORDER OF BUSINESS	Consideration of Resolution 2021-05, Appointing Seat 1 & Seat 5

Ms. Mullins explained Seat 1 originally ran in the General Election and was declared vacant. This Resolution will reflect Seat 1 going to Annaly Collazo and Seat 5 going to Gregory Edwards.

On MOTION by Mr. Hultgren, seconded by Mr. Smith, with all in favor, the Board approved Resolution 2021-05, Appointing Seat 1 & Seat 5.
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EIGHTH ORDER OF BUSINESS	Consideration of Resolution 2021-06, Revised Parking Enforcement

Mr. Glasgow reviewed the Revised Parking Enforcement to the Board. There have been questions regarding the tow away zones in Phase 3. There are some sections where the signs have been moved around and caused some confusion. The last time the tow company went through two calls were made by homeowners who believed they had parked in the correct areas, but their vehicles were still approached by the towing company.

Mr. Glasgow did an onsite survey to observe the situation and found one street in particular is down to one “no parking” sign. Some of the other streets have signs that have been moved. Mr. Glasgow recommended the District either put in additional signage to maintain the current or move to no on street parking throughout the community.

Ms. Mullins has received numerous complaints about people parking broken down cars in a cul-du-sac with their boats, cars that never move, cars parking in front of their house, sidewalks are blocked. One of the complaints resulted in police presence because they were throwing trash on neighbors’ property. A discussion took place to leave it as is until the Board is comprised of all residents. Mr. Smith suggested having the tow truck come out a few nights per week and towing cars illegally parked. Ms. Mullins stated the Board originally wanted to avoid that and just towing based on called received. The Board directed Ms. Mullins to have the towing company do their own random checks.

On MOTION by Mr. Hultgren, seconded by Mr. Smith, with all in favor, the Board approved Resolution 2021-06, Revised Parking Enforcement, as amended to allow the towing company to perform random checks.


Ms. Walden noted there is supposed to be a red line for no parking when entering the District on the right side of the map that goes around the curb to the right down to the other curb. Ms. Mullins will update the map to reflect the red line to continue where it is supposed to.

On MOTION by Mr. Hultgren, seconded by Mr. Smith, with all in favor, the Board amend the map to reflect the red line continuing where it is supposed to go through the community.


NINTH ORDER OF BUSINESS	Ratifying the Actions of District Manager Regarding Memorandum of Understanding

Mr. Van Wyk explained on January 1, 2021 a new law went into effect that requires all District contracts contain language regarding their employees being run through the E-Verify System. He put together a memorandum outlining the procedure which the District Manager needs to file. In order to ensure everyone is complying with the new law the District needs to enter into a Memorandum of Understanding with the Department of Homeland Security. The District Manager previously signed the memorandum of
Understanding. Mr. Van Wyk requested a motion from the Board ratifying the actions of the District Manager regarding the Memorandum of Understanding.

On MOTION by Mr. Hultgren, seconded by Mr. Eckenrode, with all in favor, the Board ratified the actions of the District Manager Regarding the Memorandum of Understanding.


TENTH ORDER OF BUSINESS	Ratification of Payment Authorization Nos. 132-136

The Board reviewed Payment Authorizations 132-136. These have been paid and just need to be ratified by the board.

On MOTION by Mr. Hultgren, seconded by Mr. Eckenrode, with all in favor, the Board ratified Payment Authorization Nos. 132-136.


ELEVENTH ORDER OF BUSINESS	Review of District Financial Statements


The Board reviewed the District Financial Statements. No action is required.


TWELEFTH ORDER OF BUSINESS	Staff Reports


Attorney: Mr. Van Wyk is still working with the City Attorney on the enforcement for the ATV/trespass issues. They are making progress and hope to have the Resolution soon.

Engineer: The District Engineer submitted the application to Switfmud for the modification for Pond G and will follow up with Jr. Davis on the pricing he was supposed to provide for the construction of the pond and to get the modification approved.

Mr. Malave stated the initial issue occurred on Pond F. A system that was constructed for that pond had to go underground and discharged into a wetland that created a back charge of the water which created the flooding on the streets. Mr. Malave is providing a modification to that system that will overflow and discharge into the wetlands under any stormwater condition and recuperate and provide relief and no flooding to the streets. The next step is to see how deteriorated the flooded intersection paving is and see what cost and repair it needs.

District Manager: Ms. Mullins noted the new pond maintenance company started on January 18, 2021 and hopefully the Board will see less trash. She asked anyone to contact her with any issues.

Ms. Walden asked if the Ms. Mullins discussed the Board approving sending a letter to the residents so everyone is fully informed regarding this decision. Ms. Mullin said no. Ms. J. Walden requested Board approval to send out that letter since it is an additional unbudgeted cost.

On MOTION by Mr. Hultgren, seconded by Mr. Eckenrode, with all in favor, the Board approved sending a letter to residents updating them on the revised parking restrictions in Phase 3.
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THIRTEENTH ORDER OF BUSINESS	Audience Comments & Supervisor Requests

Ms. Harvatin asked Ms. Mullins to repeat the new rules for parking and what the letter is going to say. Ms. Mullins stated there are no rules, there was just some miscommunication in Phase 3 about where the District is allowing parking. Nothing is changing I the community besides updating the map to reflect the Phase 3 section which is the new section when entering the District.

There is a new map of Phase 3 and it is highlighted red where there is no parking and that map will be distributed to the residents, so they understand the parking restrictions.

Ms. Harvatin stated where she leaves the gate she has to go straight out of the neighborhood. and there are people not using their driveways, they use their garages as extra rooms so they can sit outside. She mentioned it is difficult because induvial will be washing their cars or their dogs are loose and not restrained. Residents are afraid they will hot someone’s pet because the cars are so close together. She noted that emergency vehicles would not be able to get through. She mentioned that two cars cannot fit through because of the number of parked cars. Mr. Hultgren stated the District is going to keep the current parking in place and when the board becomes residents controlled, they can vote for no street parking.

Mr. Harvatin explained Ms. Christmas had a few things she wanted to ask. Residents are concerned about fishing in the pond. They asked if the District was stocking the ponds with fish. Ms. Mullins previously told her they were not. Mr. Hultgren said the CDD has nothing to do with that. Ms. Harvatin asked if there was any recommendation on anything saying that fishing is not allowed or amending the Amenity Letter to include that information. Mr. Hultgren does not think there is a fishing restriction because this would have come up in the past. Usually Board’s and others would install signs around the ponds indicating that there is no fishing allowed. It is typical for that to happen later and not early on in the life of the District. Mr. Hultgren suggested this issue be brought up when the Board is resident controlled. He reminded them that it is an expense and advised them to think about the budget.

Ms. Harvatin asked if there is access to the lake without going on resident properties if people want to fish. Mr. Hultgren stated there are common areas and open spaces that allow access for maintenance crews to get back there even running between certain homes and there is open right of ways for people to walk on.

Ms. Harvatin asked about the hogs and the ATVs. Ms. Mullins has not received any complaints and the District is not actively engaged with any hog trappers. Ms. Harvatin asked if the District provides background checks on the Board Candidates. Ms. Mullins stated no but those on the Board must be a qualified elector of the District meaning at least 18 years old, a registered voter, and live within Lakeside Landings Community.

There were no other audience comments or Supervisor requests.


FOURTEENTH ORDER OF BUSINESS	Adjournment

There was no further business to discuss. Ms. Mullins requested a motion to adjourn.

On MOTION by Mr. Hultgren, seconded by Mr. Smith, with all in favor, the January 20, 2021 Meeting of the Board of Supervisors of the Lakeside Landings Community Development District was adjourned.
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 	_ 		 	_ 	
Secretary / Assistant Secretary	Chairperson / Vice Chairperson
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Mr. Hultgren’s Resignation Letter

January 25, 2021


To Whom It May Concern:
I, Timothy Hultgren, will no longer be able to serve as a Board Member for the Lakeside Landings CDD Board of Supervisors. Please accept this letter as my official resignation effective as of the date of this letter.


Sincerely,
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Timothy Hultgren
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Resumes

David Clark
Security and Resort Management Winter Haven, FL 33881 dc657911@icloud.com
(407) 402-0087

Resort and Security Management
I am currently the Resort Manager at the Caribe Royale All Suite Convention Center in Orlando. I was promoted to this position over a year ago after serving at the Security/Loss Prevention Manager.
The Caribe Royale is a 1338 room resort with one of the largest convention centers in Orlando. Prior to working in the hospitality industry, I enjoyed a 20 year career in law enforcement as a homicide detective. After leaving homicide, I lead a large organized retail theft task force and served at the senior training officer for the agency.
Authorized to work in the US for any employer

Work Experience
Resort Manager
Caribe Royale Convention Resort June 2018 to Present
	Supervise and direct all resort departments and ensure all department supervisors/managers are working efficiently
	Oversee ongoing projects to include a 128 million dollar renovation.
	Vendor verification, orders and invoicing.
	Follow up on all maintenance and housekeeping requests to ensure completion and quality of work.
	Daily inspections of rooms and property ensuring 5 star standards are met.
	Handle all guest interaction and complaints.
	Compensate when appropriate and resolve all resort issues.
	Monitor and supervise all resort departments and direct resources to insure optimal resort operation.
	Direct and coordinate the activities of all security personnel.
	Ensure that all security staff provides services that are above and beyond for customer satisfaction and retention.
	Ensure the safety and security of guest, staff, visitors and contractors at all times.
	Responsible to manage all safety & security, Fire Life Safety and food hygiene risks faced by the hotel.
	Liaise with all department heads to ensure hotel employees are adhering to established security procedures.
	Record and notify all risks, deviations from hotels safety standards and any untoward incidents.
	Track departmental safety record and document medically treated and non-treated injuries.
	Oversees and guides the efforts of the Accident Prevention Committee.
	Oversees and guides the efforts of the Fire and Safety Committee.
	Oversees first aid program for guests and employees.
	Oversees the claims process and protects company assets by closely monitoring the General Liability and Worker's Compensation cases.


	Assign duties and schedule staff for balancing needs of the hotel and productivity standards.
	Monitor staff activity and coach subordinate performance.
	Watch for suspicious persons entering, exiting or loitering around the hotel public or guest areas.
	Follow up on all unusual activities in and around the property that would impair the well being of guests and employees.
	Rewrite security protocols and operating procedures


Security Supervisor
The Grove Resort and Spa - Orlando, FL October 2017 to June 2018
	Interview, screen and train new security members
	Ensure safety of guests
	Monitor CCTV camera
	Investigate any incidents or guest injuries that occur


Homicide Detective / Senior Training County Sheriff's Office - Winter Haven, FL November 2000 to July 2017
	Case Agent Organized Retail Theft Task Force
	Human resource investigations involving dishonest employees / criminal infractions investigations
	Lead Detective on numerous high profile homicide cases
	Training and supervising new officers and detectives.


Emergency Medical Technician
Polk County Emergency Medical Services - Bartow, FL August 1993 to November 2000
	Worked on Advanced Life Support Ambulance
	Responded to and assisted with several natural disasters to include the tornados in Osceola County in 1998


Education
Associate in Criminal Justice / Emergency Management
Polk State College - Winter Haven, FL 2008 to 2012
Associate
Homicide Investigation School 2008

Skills
	Security
	Training
	Retail
	Retail marketing


	Marketing
	CCTV
	EMT Experience
	Employee Orientation
	Human Resources
	Law Enforcement
	Management
	Recruiting
	Workers' Compensation
	Conflict Management
	Interviewing
	Leadership
	Loss Prevention
	Writing Skills
	Resort and Hotel Management
	Performance  Management
	Administrative Experience
	Office Management
	Property Management (3 years)
	Administrative Experience (10+ years)
	Administrative Operations (5 years)
	Business Coaching (3 years)
	Leadership Experience
	Customer Service
	Surveillance
	Operations Management
	Budgeting
	Supervising experience
	Quality Assurance
	Negotiation
	Project Management
	Event Planning
	Change Management


Certifications and Licenses
Class D Security License Emergency Medical Technician Hotel and Resort Management

Criminal Justice Standards First Aid Certification
CPR Certification

Additional Information
Skills
TRAINING, RETAIL, RETAIL MARKETING, SECURITY
	Certifications/Licenses
	Class D Security License
	Emergency Medical Technician - 071976
	Law Enforcement Standards
	State of Florida Law Enforcement Standards
	Firefighter Minimum Standards
	State of Florida basic firefighter standards
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Tylergruden@yahoo.com 863-521-6725

Tyler Gruden
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EXPERIENCE

The Walt Disney Company — Guest Experience Manager (Housekeeping)

September 2015- PRESENT

	Maintains the day to day operation of the resort and ensure that staffing levels are correct and that daily tasks are being completed in a timely manner


	Ensured daily cleaning of all guest areas and non-guest areas were properly cleaned and maintained during all shifts
	Encourage and develop Cast Members on a day to day basis to help ensure our Cast are in good spirits when interacting with Guests
	Use reporting tools and other mediums (tableau, New knowledge, Lilo, CastApp, etc) to assist Guest, and help in running the day to day operation of the Resort
	Meets daily with over 80 Cast members, and give detailed day to day tasks to the Cast to ensure the operation runs smoothly and without interruption
	Ensure that any unanticipated guest situations and non- guest situations were properly handled and correctly in a timely manner
	Uses various types of communications (such as excel, PowerPoint, word and outlook) to track and show various trends in room cleanliness to improve the overall Guest experience
	Ensure that Cast are following proper clocking procedure, and update any changes in Workbrain so that Cast a paid properly and in a timely manner
	Partner closely with other departments to ensure proper communication and that projects and operations are being completed by multiple departments to ensure Guest satisfaction
	Participates in departmental meetings and communicate relevant information to cast members
	Supports local projects and monitor any potential impacts to the Guest and Cast experience


	Ensure show ready aspects for all high-level profile guest and performed meet and greets upon arrival


	Oversaw all operations over Disney’s Contemporary Resort as a relief Duty manager responsible


Housekeeping Trainer (2012-2015)
	Train new Cast member on Disney’s values and expectations and requirements for the role
	Introduce and train Cast on proper cleaning methods and procedures
	Help Cast to develop time management skills to ensure they are performing their role as efficiently as possible
	Give Cast update training whenever new information or update to the roles become available



Education

	HotSOS, Lilo, Chargeback, Microsoft office, REX, LATT, and Workbrain
	Valencia College-Associates degree - (2013-2015)
	Florida international university (2017- current)


References
Christina Matara – (863) - 852- 4683

Disney's Contemporary resort guest experience manager

Andrew Muniz – 407 621 1276
Disney’s Yatch and Beach resort guest experience manager
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RAMON O. DAVILA-ROSALY


2100 Mallard Creek Cir. Kissimmee, FL. 34743 | 407-470-0378 | davilaramon@live.com







OBJECTIVE
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To work in a position within the Board of Supervisors for the Lakeside Landings Community Development District providing insight and lending viable skills helping bridge the gap between the Lakeside Landings residents and the CDD.











EXPERIENCE
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July 2019 to Present
Expert, Apple Inc.
	Personalize interactions to connect with each customer while delivering a world-class support experience
	Build rapport through empathy to understand customers’ needs
	Work with multiple customers to create an inviting, learning interaction while building excitement around new products
	Collaborate with Pros to present quality solutions for iPhone, iPad, Mac, and other products.
	Mentor new and current specialists to elevate team performance
	Learn on the fly and overcome ambiguity when new products launch and customer issues arise.

Page 
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March 2018 to July 2019
Technical Expert, Apple Inc.
	Efficiently diagnose hardware and software issues
	Adapt to dynamic problem-solving methods and procedures
	Personalize interactions to connect with each customer while delivering a world-class support experience
	Partner with Apple Retail Store management to solve customer hardware issues and create promoters of the Apple brand
	Collaborate with engineers to fabricate solutions for Apple products
	Mentor aspiring technical specialists
	Uphold Apple’s privacy policies and protect customer information




August 2016 to March 2018



Senior Technical Support Advisor, Apple Inc.
	Guide customers through complex issues on iOS, Beats, Apple services, and Apple-developed products
	Adapt to dynamic problem-solving methods and procedures
	Personalize interactions to connect with each customer while delivering a world-class support experience
	Partner with Apple Retail Store management to solve customer hardware issues and create promoters of the Apple brand
	Collaborate with engineers to fabricate solutions for Apple products
	Mentor new technical support advisors
	Uphold Apple’s privacy policies and protect customer information

March 2015 to August 2016
Technical Support Advisor, Apple Inc.
	Assist customers in discovering more about iOS, Mac, and Apple-developed software products
	Enrich customer experience by sharing knowledge about new and updated products
	Troubleshoot technical software and hardware issues
	Share emerging technical issues with engineering
	Build rapport and demonstrate value in Apple products
	Present alternate solutions for emerging issues with organization team members in meetings


July 2013 to
March 2015

Lead Microsoft Consultant, Best Buy Co., Inc.
	Assess customer’s needs to provide a tailored solution
	Ensure Microsoft merchandise standards are met
	Headed visual and marketing initiatives
	Mentor and develop new consultants
	Dissect sales and budget reports to maximize business
	Deliver quality results and communicate with corporate leadership












ACCOMPLISHMENTS
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	Participated in Apple Shop Holiday Career Experience 2015 and 2016
	AppleCare Sales growth in Mac, iPad, iPhone, and Watch; 54%, 22%, 13%, and 23% respectively from FY’16-Q1 to FY’17-Q1
	Best Buy Renew Blue Excellence Award Microsoft Shop for two consecutive years FY’14 and FY’15
	Lead Microsoft Consultant
	Onboarding trainer for new Microsoft Consultants
	Footwear Department Lead at Nike Inc.
	Nike Athlete of the Year FY’12











EDUCATION
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August 2017


May 2014
Associates in Science Degree in Business Administration, Valencia College



Technical Degree in Business Operations, Valencia College Kissimmee, FL

January 2014

Technical Degree in Business Management, Valencia College Kissimmee, FL

May 2011

High School Diploma, Gateway High School Kissimmee, FL








REFERENCES
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References are available upon request.
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ALICIA DAVIS
R	e	s	u	m	e
PROFILE
My name is Alicia Davis. I live at 3098 Royal Tern Dr Winter Haven, FL 33881. My family and I moved into the Lakeside Landing Community in 2019. We previously live in Orlando where we still own another property. I have been with my husband for 16yrs and married for 13yrs. We have five beautiful children: three together and two from his previous marriage.

I am submitting this resume for the consideration of Board Member Seat 2.

CONTACT
PHONE:
(407) 575-8895

EMAIL:
Aliciatdavis100@gmail.com

HOBBIES
Jogging Traveling Church Ministry Reading
EDUCATION
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Seminole State College
100 Weldon Boulevard, Sanford, FL 32773
(407) 708-2153

BIM-BS: Interdisciplinary Specialization

Valencia College
1800 S Kirkman Rd, Orlando, FL 32811 (407) 299-5000

AS: Business Mgmt. Mark, Admin TC: Business Management
TC: Business Operation TC: Business Specialist

WORK EXPERIENCE
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Homeschool Teacher
06/01/2013–Present
I teach 1st grade, 6th Grade, 7th Grade.
To my three children 6yrs, 10yrs, 11yrs of age.
Teaching advance subjects, activities, and social interaction with other homeschooler within our community.

Villas of Signal Hill HOA Board Member
08/01/2018-Present
ASP Property Services Inc.
1073 Willa Springs Dr. Suit 2001, Winter Springs, FL 32708 Edward Hayden
(407) 636-6060
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Robert N. Fontaine 6295 Red Herring Dr. Winter Haven, Fl. 33881 847-757-4986

To Whom It May Concern:

I am interested in a position on the Lakeside Landings Board.


Knipper & Associates	2017 - present

Pharmaceutical inventory auditor
Publicis TouchPoint Solutions	2013 - 2016
	Sold Entresto to Internal Medicine and Family Practice in Southern Wisconsin
	Sold Onglyza and Kombiglyze XR to Internal Medicine, Family Practice and Endocrinologists in the Northern Illinois area. Territory extends from downtown to the northern suburbs.
	Ranked top three in district and top 15% in region for length of Astrazeneca contract.
	Exceeded all call sales metrics such as reach, frequency and calls per day.

Noven Pharmaceuticals	2006 – 2013
	Sold Minivelle and CombiPatch to OB/Gyne doctors in the Wisconsin and Northern Illinois territory
	Ranked number three in district and have consistently placed in top 10 percent since I have been with company

PDI Pharma	2003 – 2006
	Sold two hypertension drugs (Diovan and Lotrel) in the Southeastern Wisconsin area.
	Sold two urology products (Uroxatral and DDAVP) and a sleep agent (Ambien and Ambien CR) in Southeastern Wisconsin area.
	Sold three respiratory drugs, Pulmicort Respules, Pulmicort Tubuhaler and Rhinacort Aqua in Northern Illinois and Southern Wisconsin


Substitute Teacher	2002 – 2003
	Teaching K-12 grades in various school districts for all subjects.

DuPont Pharmaceuticals/Bristol-Myers Squibb	1986 – 2002
Cardiovascular Hospital Specialist
Top one or two in sales of Coumadin for last three years in area. 125% of target.
	Successfully launched new products. Only representative in area to get formulary approval for our new oncology product and did this in three hospitals. In top 10% of Team Leaders for hospital formulary coverage.
	Manage university teaching institutions and community hospitals.
	Worked with Oncologists to show them benefits of breast imaging agent and new low weight molecular heparin.
	Cardiology business grew by 105% of target for 2001.
	Appointed team facilitator
	Team trainer for software and hardware.


Distribution Center Supervisor
	Managed a distribution center overseeing all facets of the operation for a ten state area.
	Developed software module for company wide use in the distribution of product.
	Trainer for remote distribution center personnel and traveled throughout the country to teach personnel.
	Received commendations for my leadership, teamwork, and communication.


U.S. Marine Corps Reserve
	Honorably discharged



Skills
Top-performing, self-confident sales experienced professional with a special talent for exceeding goals. Experienced salesperson with a managerial background. Twenty five plus years of pharmaceutical sales experience. Working knowledge of major pharmaceutical corporations and excellent knowledge of the hospital environment, especially Ob/Gyne, Pediatrics, Cardiovascular, Diabetes, Endocrinology, Urology and Oncology. Exceptional success penetrating new markets with new products. Established great rapport with doctors and staff. Ability to work independently, and yet be able to excel in a team setting. Praised for written and verbal communication skills. Keep current on clinical studies and health industry trends. Energetic and enthusiastic. Trained in cardiovascular and oncology fields as a hospital representative with some training in lipids. Team trainer. Excellent skills in software programs including PowerPoint, Excel, Word, DDD+ and Exponent data.

Education
National Louis University
Masters of Science – Managerial Leadership 2002 GPA of 3.9
National Louis University
Bachelor’s of Science - Business Management 2000 GPA of 4.0

AMA
Time and Territory Management
Quantum Learning
Hospital Solutions Partnering with Physicians
Padgett Thompson
Listening Skills

Phi Theta Kappa - Honors Society member

References Upon Request
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Resolution 2021-07,
Appointing Seat 1 & Seat 2


RESOLUTION 2021-07

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT APPOINTING QUALIFIED ELECTORS TO FILL VACANCIES IN CERTAIN SEATS ON THE BOARD OF SUPERVISORS PURSUANT TO SECTION 190.006(3)(b), FLORIDA STATUTES; AND PROVIDING AN EFFECTIVE DATE AND TRANSMITTAL TO THE POLK COUNTY SUPERVISOR OF ELECTIONS.

WHEREAS, the Lakeside Landings Community Development District (the “District”) is a local unit of special purpose government created and existing pursuant to Chapter 190, Florida Statutes; and

WHEREAS, on November 3, 2020, two (2) members of the Board of Supervisors (the “Board”) were to be elected by the Qualified Electors of the District, as that term is defined in Section 190.003, Florida Statutes; and

WHEREAS, the District published a notice of qualifying period set by the Supervisor of Elections at least two (2) weeks prior to the start of said qualifying period; and

WHEREAS, at the close of the qualifying period no Qualified Electors qualified to run for the seats available for election by the Qualified Electors of the District: and

WHEREAS, on November 18, 2020, the Board declared Seat 1 vacant effective the second Tuesday following the general election: and

WHEREAS, Qualified Electors are to be appointed by the Board to the vacant seat(s) within 90 days thereafter: and

WHEREAS, on November 18, 2020, the Board appointed a Resident Elector to Seat 1 and Seat 3: and

WHEREAS, the Supervisor occupying Seat 2 on the Board resigned leaving Seat 2 to also be filled by a Qualified Elector; and

WHEREAS, on April 22, 2021 pursuant to Section 190.006(3)(b), Florida Statutes, the Board declared Seat 2 vacant, and

WHEREAS, on January 20,2021 pursuant to Section 190.006(3)(b), Florida Statutes, the Board adopted Resolution 2021-05 appointing a Resident Elector to Seat 1 and Seat 5, and
WHEREAS, the Resident Elector appointed to Seat 1 by Resolution 2021-05 declined acceptance of the appointment, and

WHEREAS, the Board finds that it is in the best interests of the District to adopt this Resolution confirming and appointing Qualified Electors to fill the vacancy in Seat 1- and Seat 2.


NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. The following vacant seats are hereby filled by the Qualified Electors designated below:

Seat # 1   	

Seat # 2   	

SECTION 2. This Resolution shall become effective upon its passage.

SECTION 3. The District Manager shall transmit a copy of this Resolution to the Polk County Supervisor of Elections.


PASSED AND ADOPTED this 22nd day of April 2021.


ATTEST:	LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT






Secretary/Assistant Secretary	Chairman/Vice Chairman
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Resolution 2021-08, Election of Officers

RESOLUTION 2021-08

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT ELECTING THE OFFICERS OF THE DISTRICT AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Lakeside Landings Community Development District (“District”) is a local unit of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being situated entirely within the City of Winter Haven, Florida; and

WHEREAS, pursuant to Chapter 190, Florida Statutes, the Board of Supervisors (“Board”), shall organize by electing one of its members as Chairperson and by electing a Secretary, and such other officers as the Board may deem necessary.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT:

	DISTRICT OFFICERS. The District officers are as follows:


 	 is elected Chair.

 	 is elected Vice Chair.

 	 is elected Secretary.

 	 is elected Assistant Secretary.

 	 is elected Assistant Secretary.

 	 is elected Assistant Secretary.

 	 is elected Assistant Secretary.

 	 is elected Treasurer.

 	 is elected as Assistant Treasurer.

	CONFLICTS.	All Resolutions or parts of Resolutions in conflict herewith are hereby repealed to the extent of such conflict.


	EFFECTIVE DATE. This Resolution shall become effective immediately upon its adoption.


PASSED AND ADOPTED this 22nd day of April, 2021.

ATTEST:	LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT



Secretary/Assistant Secretary	Chairperson, Board of Supervisors
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Janitorial Services to the District

Janitorial Services




Mello Cleaning
Services
A&R Contracting &
Cleaning, LLC
Power Pool
Services LLC
Bunch
Aquatics
West Dynasty
Group Cleaning





	Includes all supplies needed to complete the job
	Pressure wash as needed included in price
	Monthly cost of

$2,400.00 four (4) times per week
	Includes all supplies needed to complete the job
	Offer pressure washing of the building and pool furniture (additional cost)
	Five (5) times per week @ a rate of

$125/cleaning
	Includes all supplies needed to complete the job
	Monthly cost of

$650.00 five (5) times per week
	Includes all supplies needed to complete the job
	Would have to also have the pool service
	Monthly cost of

$1,275 five (5) times per week
	This amount does not include cleaning supplies and/or toiletries
		The following services will be provided five (5) times/per week @ a rate of $90/cleaning

$2,400.00
Roughly
$2,500.00
$650.00
$1,275.00
Roughly
$1,800.00
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Mello Cleaning Services
127 Tremont Dr
Winter Haven, FL 33884 US
+1 8635955307
Mellocleaningserv@live.com www.mellocleaningservices.com
 Estimate 1171


ADDRESS
Lakeside Landing
5701 Lakeside Landing Blvd Winter Haven, FL 33881


TOTAL
$2,400.00


DATE 01/21/2021
file_65.bin





SERVICE DATE
ACTIVITY
DESCRIPTION
QTY
RATE
AMOUNT

Restroom Cleaning
4 days a week:
Empty Trash (Replace liners) Sinks, Countertops, Toilets (Clean, Disinfect, Polish)
Glass, Mirrors, Chrome (Clean, Polish) Dispensers: Soap, Tissue, Towels (Fill, Sanitize)
Replace Urinal Screens.
Door Handles, Light Switches (Wipe, Sanitize)
High / Low Dusting (Vents, Lights, Baseboards)
Mop / Rinse Restroom floors with a disinfectant.
1
0.00
0.00

Pool Deck Area
4 days a week:
Sweep entire area.
Empty Trash (Replace liners) Clean/Disinfect all tables and chairs. Remove all spider cobwebs.
Remove any spillage from soiled areas. Disinfect and polish drinking fountain All Paper products, hand soap included.
Pressure Wash as needed Included in price.
1
0.00
0.00

Total
Monthly
1
2,400.00
2,400.00
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Mello Cleaning Services was founded on the principle of warm, friendly, and efficient service.
Our staff knows how to get the job done, and we often exceed the expectations of our clients. We offer a range of services that we believe will meet your needs. We are fully licensed, bonded, and insured.
 

TOTAL	$2,400.00
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THANK YOU.
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A & R Contracting & Cleaning, LLC
2061 9TH LN NE
winter haven, FL 33881 US 863-582-6202
alvarezandramirez@gmail.com
 Estimate



PFM Group Consulting LLC LAKESIDE LANDING
12051 Corporate Blvd Orlando, FL 32817
ADDRESS
file_79.bin



ESTIMATE #
DATE

1501
01/30/2021





ACTIVITY
QTY
RATE
AMOUNT
Material and labor
CLUB HOUSE AT LAKESIDE
Maintain all common areas within the pool
clean and disinfect bathrooms daily keep amenities stocked clean and disinfect water fountains
empty all trash
keep patio clean free of any stains wash off daily
clean out light fixtures keep free of spider webs and bugs keep all pool furniture clean
a pressure cleaning will be done every 3 months
DUTIES WILL BE DONE BEFORE POOL OPENS OR AFTER POOL CLOSES DAILY INCLUDES ALL MATERIALS ANY EXCESSIVE CLEANING DUE TO PARTIES OR VANDALISM IS SUBJECT TO BE BILLED SEPARATELY

0.00
0.00
Daily rate of $125



Labor
full pressure wash every 3 months club house, patio and around pool
1
350.00

$350



TOTAL	$0.00



Accepted By	Accepted Date
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890 Killarney Lane
Auburndale, FL 33832
407-530-7112
powerpoolservices@outlook.com


JANITORIAL SERVICES PROPOSAL AGREEMENT

Date: 03/29/2021

Attention: Lakeside Landings 5701 Lakeside Landings Blvd Winter Haven, FL 33881


Thank you for giving Power Pool Services, LLC the opportunity to bid on the above property. We submit the following specifications and materials for the complete process of Janitorial Services.

DESCRIPTION OF WORK:

DAILY SERVICES:
	Sweep all of the floor area, including the areas behind entry doors.
	Mop thoroughly with disinfectant cleaner. Mops and mop water shall be clean and changed regularly.
	Thoroughly sanitize toilet seats (both sides), urinals, baby change tables and sinks.
	Damp wipe and polish mirrors, shelving, dispensers and chrome fixtures.
	Dust and sanitize windowsills, ledges, stalls and shower partitions and other fixtures.
	Remove all trash; replace trash can liners and spot clean receptacles daily.
	Refill paper product dispensers and liquid soap dispensers.
	Remove spider webs, insect nests and other debris from underneath picnic tables and benches, the ceiling of the restroom and cabana, corners of the wall and other areas.
	Clean and sanitize water fountains.
	Pick up and dispose of any debris left in area.
	Clean and sanitize deck area, including pool chairs and tables.


PROPOSAL PRICING:

$650.00
Services will be provided five days a week, with a rate of $350.00 per month. Services will be provide to restrooms and shower areas, pool and deck area. All materials needed to complete services mentioned above will be provided by Power Pool Services, LLC. Power Pool Services, LLC will be committed to complete all services mentioned above.

ACCEPTANCE OF PROPOSAL:

Either party may terminate this agreement with 30 days’ notice. All accounts must be paid up to date for notice to be given (Should there be a disagreement that cannot be solved). This is a 12-month annual contract pricing, any changes to contract need to be in writing and accepted by both parties. Non-service hours should be monitor by onsite maintenance or Lakeside Landings members.
Please do not hesitate to call to discuss any of the above mentioned. Lukas Alfalla
Owner/President
(407)530-7112
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Property: Lakeside Landings CDD
Address: 5701 Lakeside Landings Blvd, Winter Haven, FL 33881
Email: MullinsL@PFM.com
file_102.png

Poo1 Service Prop@a1
Date: 03/26/2021 Updated: 04/07/2021



Bunch Aquatics is proposing to provide Lakeside Landings with a full-service cleaning with chemicals. We will spend adequate time doing the daily cleaning and maintenance of the pool. We will maintain water quality and lower chemical consumption by doing so. All Bunch Aquatics staff are CPOs and will be trained on Lakeside Landings’ pools and equipment.

Pool cleaning Duties:
	Test water and adjust water chemistry
	Maintain proper water balance (alkalinity, chlorine, PH, calcium hardness, and cya)
	Net, vacuum, brush walls and floor as required
	Clean filters to maintain flow required
	Clean tiles as required
	Maintain health department records
	Maintain water levels to allow scum gutters to operate at maximum efficiency
	Report any equipment defaults to property management
	Service will be provided 3 days per week
	Bunch Aquatics is CLOSED for the major holidays and will not provide regular service for these days. Emergency service is available upon request.
	Maintain Pool equipment area free of debris
	Maintain chemical controllers
	All repairs will be quoted for approval before service is performed

*NOTE: Service Technicians are not qualified to troubleshoot issues or conduct repairs to pool equipment during regular service days(excludes minor normal standard issues); troubleshooting/repairs are considered outside of the Scope of standard Service. If issues are noted, and in need of diagnostic or repair, Bunch Aquatics will schedule to diagnose/repair upon request/approval.

	On every service, reports will be sent out via email. Issues or concerns will also be in the reports.
	Black algae treatment is outside the scope of service and will be handled case by case. Chemical costs may accrue.


Monthly Service Quote
Pool Cleaning 3 days- 2 Pools $1,750 Janitorial 5 days- $1,275
Janitorial service includes pool restrooms and pool area with waste bins emptying, supply new toilet roll holders, soap dispensers and paper tower dispensers as needed, replace broken or non-working light bulbs, Mirrors cleaned, countertops, sinks, urinals, and toilets to be wiped down with disinfectant every visit during COVID-19 & restroom floors to be mopped as needed. Janitorial supplies included (ie: toilet paper, soap...ect.)


Terms & Agreement. Bunch Aquatics LLC will provide pool service maintenance for 3 days with janitorial 5 days a week , no hidden fees, or overcharges. If there are any discrepancies please call the office number (863)333-5187 or email AP@BunchAquatics.com. The ‘Property’ will be notified as soon as possible for all repair approval. All billing will be sent via email or uploaded online payment can either be sent via mail or paid on-line. After a hurricane clean up a charge might be added to the account with a photo of the cleanup.

	The term of this agreement will commence on the date set forth above (the “Commencement Date”) and expire on the last business day of the 12th month following the Commencement Date (the “Term”). Payment of each installment of the monthly payments shall be due and payable on the first day of each month, in advance.


	All ownership rights and title to the Controller(s) shall belong and remain in Bunch Aquatics. The Facility agrees not to remove the Controller(s) from the Premises, nor tamper with Controller(s) at any time. In the event an employee or agent of the Facility damages any of the Controllers, Bunch Aquatics shall make necessary repairs to, or replacement of, any such Controller and the facility shall forthwith reimburse Bunch Aquatics or all costs of repair or replacement.
		Bunch Aquatics makes no representation or warranty with the respect to the use of the controller, nor the Chemicals, including, without limitation, regarding their suitability for the facility’s swimming pool or freedom from defects and will in no event assume any responsibility or liability arising out of the use of the Controller(s) or the Chemicals, including, without limitation, liability for any consequential damages or losses resulting from the use of the Controller and Chemicals.


	Notices. Except as may be otherwise specifically provided in this Agreement, all notices required or permitted hereunder shall be in writing and unless personal delivery is


affected, shall be deemed delivered when deposited in the United States Mail, postage prepaid, registered or certified mail, return receipt requested, addressed to the parties at the respective addresses set forth herein or at such other addresses as may have been theretofore specified by written notice delivered in accordance herewith. For the purposes of the notice provisions of this Agreement, the following address shall be the address of the parties hereto until changed in accordance with the provisions of the Agreement.
Bunch Aquatics
P. O. Box 895
Polk City, FL 33868
	Entire Agreement. This instrument constitutes the sole and only agreement of the parties hereto relating to the subject matter hereof and correctly sets forth the rights, duties, and obligations of each to the other as of its date. Any prior agreements, promises, negotiations, or representations not expressly set forth in this Agreement are of no force and effect.
	Termination. Either party, at its sole discretion, may terminate the Agreement by giving the other party thirty (30) days written notice of its desire to terminate.


Final Pricing Break Down
Break Down
Pool Cleaning with controller and chemicals 3 days- 2 Pools $1,750 Janitorial 5 days- $1,275

Monthly Total- $3,025.00

Emergency calls will have to be approved for a flat fee before we arrive at the site

By: Bunch Aquatics	Facility: Lakeside Landings CDD
Name:			 Signature:			 Title:			 Date: 		 
 Name:		 Signature:		 Title:		 Date: 		 
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Bunch Aquatics Cory Bunch
Office(855)552-POOL(7665) Mobile(863)333-5187
Cory@BunchAquatics.com

* BID OFFER IS VALID FOR 60 DAYS FROM DATE LISTED.
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West Dynasty Group	Lakeside Landing- Winter Haven, FL	March 21, 2021

Background
West Dynasty Group, LLC is a woman-owned small business, Incorporated and licensed in the State of Florida, registered with the Internal Revenue Service, 86-2169090. West Dynasty Group has more than forty (40) years of collective experience in business contracts, customer service, consultants and cleaning.


Lakeside Landing Pool & Pavilion Proposal
Cleanliness is equally important as the air we breathe. It is necessary to maintain cleanliness for our health and safety to prevent illnesses and diseases. Keeping things clean is vital for survival, especially during this global pandemic. Therefore, West Dynasty Group, LLC is pleased to submit the following proposal for consideration of services.
This Contract for Custodial Services is made effective by and between Lakeside Landing and West Dynasty Group, LLC.
Description/Scope of Services
Beginning on April 5, 2021, West Dynasty Group will provide the following custodial services to Lakeside Landing, at 5701 Lakeside Landing Blvd., Winter Haven, FL 33844. Cleaning supplies and trash bags will be provided by Lakeside Landing CDD. Any cleaning supplies not furnished by Lakeside Landing deemed necessary to clean facility West Dynasty Group, Inc. (WDG) shall be reimbursed in the full amount of the provided receipt.
Frequency:
The following services will be provided five (5) times/per week @ a rate of $90/cleaning
The cleaning of the restrooms shall be done when residents/guests are not present in the restrooms. The custodial shall knock on the doors to ascertain that it’s clear to enter then execute the following services using personal protective equipment provided by West Dynasty Group.
Restrooms:
Clean/disinfect two (2) restrooms to include cleaning all sinks, toilets/urinals, mirrors, wipe down doors and door handles, replenish soap in soap dispensers, replace toilet paper and paper towels, empty all trash receptacles sweep and mop all restroom floors (installing wet floors signs, when appropriate).

Pool Pavilion:
	Empty all trash receptables throughout the pool area.

West Dynasty Group	Lakeside Landing- Winter Haven, FL	March 21, 2021

	Wipe/disinfect two (2) water faucets
	Spray/disinfect all patio tables and chairs. Frequency two (2) times weekly Monthly

1.	Sweep/use a blower to remove trash from under pool pavilion-no additional charge Semi Annually Spring and Fall
1. Pressure wash all pool chairs, table and floors to remove fungi, mold and algae -twice per year (80 lawn chairs, 24 regular chairs, 2 umbrellas, 6 benches, 12 tables) Three- hundred twenty-five ($325) each cleaning.
Materials & Supplies
In the event that West Dynasty (WDG)should purchase the required materials/supplies. WDG will invoice Lakeside Landing for the materials and supplies purchased, with the exception of the pressure washer.
Reports
West Dynasty Group shall provide a weekly report to identify any broken equipment in need or repairs (i.e. chairs, toilet paper holders, etc).
Payment: Payment shall be made to West Dynasty Group Payments will be made on a bi- monthly (every two-weeks) basis. The invoice shall include all local, state and federal taxes as permitted by law.
Late Fees: 5% late fee shall be imposed for each payment made after invoice due date. Lakeside Landing CDD shall pay all costs of collection, including without limitation. reasonable attorney fees. In addition to any other right or remedy provided by law, if Lakeside Landing CDD fails to pay for the services rendered. Further, West Dynasty Group reserves the right to treat such failure of payment as a material breach of this Contract and may cancel this Contract and/or seek legal remedies.
Term This Contract shall take place on the last date of execution of contract and terminate one year from the effective date.
Compliance with applicable statues, laws and ordinances:
In performing the custodial services under this Contract, West Dynasty Group, shall apply with all local, state and federal ordinances, statues and regulations.
Licenses & Insurance West Dynasty Group, at its own cost shall procure and maintain all necessary insurance throughout the term of this Contract.
West Dynasty Group	Lakeside Landing- Winter Haven, FL	March 21, 2021

Indemnification. West Dynasty Group agrees to indemnify and hold harmless Lakeside Landings and its agents and affiliates from all claims, losses, expenses, fees including attorney fees, costs and judgements that may be asserted against West Dynasty Group that result from the acts or omissions of West Dynasty Group and/or its employees, agents or representatives.
Warranty. West Dynasty Group shall provide its services and meet its obligation under this contract in a timely and workmanlike manner, using knowledge and recommendations for the performing of the services which meet generally acceptable standards in West Dynasty Group or other similar projects.


Respectfully submitted,


Beyonca West Augustin/CEO 3001 Eagles Nest View Drive Winter Haven, FL 33881 Leahwest12@yahoo.com
(863) 241-6277/(863) 557-6488



Lakeside Landings Community Development District








Pool Services to the District



Pool Services




Bunch Aquatics
Remington Pools
Power Pool Services LLC
	3 days a week

	Chemicals included
	3 days a week

	Chemicals included
	3 days a week

	Chemicals included
$1,750.00
$3,995.00
$1,350.00
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Property: Lakeside Landings CDD
Address: 5701 Lakeside Landings Blvd, Winter Haven, FL 33881
Email: MullinsL@PFM.com
file_125.png

Poo1 Service Prop@a1
Date: 03/26/2021 Updated: 04/07/2021



Bunch Aquatics is proposing to provide Lakeside Landings with a full-service cleaning with chemicals. We will spend adequate time doing the daily cleaning and maintenance of the pool. We will maintain water quality and lower chemical consumption by doing so. All Bunch Aquatics staff are CPOs and will be trained on Lakeside Landings’ pools and equipment.

Pool cleaning Duties:
	Test water and adjust water chemistry
	Maintain proper water balance (alkalinity, chlorine, PH, calcium hardness, and cya)
	Net, vacuum, brush walls and floor as required
	Clean filters to maintain flow required
	Clean tiles as required
	Maintain health department records
	Maintain water levels to allow scum gutters to operate at maximum efficiency
	Report any equipment defaults to property management
	Service will be provided 3 days per week
	Bunch Aquatics is CLOSED for the major holidays and will not provide regular service for these days. Emergency service is available upon request.
	Maintain Pool equipment area free of debris
	Maintain chemical controllers
	All repairs will be quoted for approval before service is performed

*NOTE: Service Technicians are not qualified to troubleshoot issues or conduct repairs to pool equipment during regular service days(excludes minor normal standard issues); troubleshooting/repairs are considered outside of the Scope of standard Service. If issues are noted, and in need of diagnostic or repair, Bunch Aquatics will schedule to diagnose/repair upon request/approval.

	On every service, reports will be sent out via email. Issues or concerns will also be in the reports.
	Black algae treatment is outside the scope of service and will be handled case by case. Chemical costs may accrue.


Monthly Service Quote
Pool Cleaning 3 days- 2 Pools $1,750 Janitorial 5 days- $1,275
Janitorial service includes pool restrooms and pool area with waste bins emptying, supply new toilet roll holders, soap dispensers and paper tower dispensers as needed, replace broken or non-working light bulbs, Mirrors cleaned, countertops, sinks, urinals, and toilets to be wiped down with disinfectant every visit during COVID-19 & restroom floors to be mopped as needed. Janitorial supplies included (ie: toilet paper, soap...ect.)


Terms & Agreement. Bunch Aquatics LLC will provide pool service maintenance for 3 days with janitorial 5 days a week , no hidden fees, or overcharges. If there are any discrepancies please call the office number (863)333-5187 or email AP@BunchAquatics.com. The ‘Property’ will be notified as soon as possible for all repair approval. All billing will be sent via email or uploaded online payment can either be sent via mail or paid on-line. After a hurricane clean up a charge might be added to the account with a photo of the cleanup.

	The term of this agreement will commence on the date set forth above (the “Commencement Date”) and expire on the last business day of the 12th month following the Commencement Date (the “Term”). Payment of each installment of the monthly payments shall be due and payable on the first day of each month, in advance.


	All ownership rights and title to the Controller(s) shall belong and remain in Bunch Aquatics. The Facility agrees not to remove the Controller(s) from the Premises, nor tamper with Controller(s) at any time. In the event an employee or agent of the Facility damages any of the Controllers, Bunch Aquatics shall make necessary repairs to, or replacement of, any such Controller and the facility shall forthwith reimburse Bunch Aquatics or all costs of repair or replacement.
		Bunch Aquatics makes no representation or warranty with the respect to the use of the controller, nor the Chemicals, including, without limitation, regarding their suitability for the facility’s swimming pool or freedom from defects and will in no event assume any responsibility or liability arising out of the use of the Controller(s) or the Chemicals, including, without limitation, liability for any consequential damages or losses resulting from the use of the Controller and Chemicals.


	Notices. Except as may be otherwise specifically provided in this Agreement, all notices required or permitted hereunder shall be in writing and unless personal delivery is


affected, shall be deemed delivered when deposited in the United States Mail, postage prepaid, registered or certified mail, return receipt requested, addressed to the parties at the respective addresses set forth herein or at such other addresses as may have been theretofore specified by written notice delivered in accordance herewith. For the purposes of the notice provisions of this Agreement, the following address shall be the address of the parties hereto until changed in accordance with the provisions of the Agreement.
Bunch Aquatics
P. O. Box 895
Polk City, FL 33868
	Entire Agreement. This instrument constitutes the sole and only agreement of the parties hereto relating to the subject matter hereof and correctly sets forth the rights, duties, and obligations of each to the other as of its date. Any prior agreements, promises, negotiations, or representations not expressly set forth in this Agreement are of no force and effect.
	Termination. Either party, at its sole discretion, may terminate the Agreement by giving the other party thirty (30) days written notice of its desire to terminate.


Final Pricing Break Down
Break Down
Pool Cleaning with controller and chemicals 3 days- 2 Pools $1,750 Janitorial 5 days- $1,275

Monthly Total- $3,025.00

Emergency calls will have to be approved for a flat fee before we arrive at the site

By: Bunch Aquatics	Facility: Lakeside Landings CDD
Name:			 Signature:			 Title:			 Date: 		 
 Name:		 Signature:		 Title:		 Date: 		 
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Bunch Aquatics Cory Bunch
Office(855)552-POOL(7665) Mobile(863)333-5187
Cory@BunchAquatics.com

* BID OFFER IS VALID FOR 60 DAYS FROM DATE LISTED.
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407-288-4418
info@remingtonpools.com | www.remingtonpools.com




$4,145.00
Total
Mar 09, 2021
Sent on
Quote #44
RECIPIENT:

Lakeside   Landings   CDD 5701 Lakeside Landings Boulevard Winter Haven, Florida 33881


PRODUCT / SERVICE
DESCRIPTION
QTY.
UNIT COST
TOTAL
Commercial Pool Maintenance - 2 Commercial Pools
3 visits a week. Water testing, all chemicals, equipment, chemicals adjusted, surfaces sanitized, filters cleaned and mechanicals checked.
1
$3,995.00
$3,995.00

Includes 2 unscheduled, emergency visits a month.
**



Emergency Trip Charges ** AS NEEDED
IF any unscheduled/after hours/weekend trips are made or called in, an additional charge will apply.
1
$150.00
$150.00

IE - Equipment malfunction, Bodily functions, Accidents, Debris Clean up, etc























$4,145.00
Total
This quote is valid for the next 30 days, after which values may be subject to change.
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890 Killarney Lane
Auburndale, FL 33832
407-530-7112
powerpoolservices@outlook.com


POOL SERVICES PROPOSAL AGREEMENT

Date: 03/29/2021

Attention: Lakeside Landings 5701 Lakeside Landings Blvd Winter Haven, FL 33881


Thank you for giving Power Pool Services, LLC the opportunity to bid on the above property. We submit the following specifications and materials for the complete process of commercial pool service as per industry standards and guidelines and Florida administrated code 64E-9 for public swimming pools.

DESCRIPTION OF WORK:

POOL MAINTENANCE:

	A security check will be made b inspecting any broken floor returns, skimmer plates, life rings, shepherds hook, loose handrails, main drain, etc.
	Maintain inspection report for DH921 as per Health Department.
	Adjust chemicals values as needed.
	Chemicals (Total Alkalinity, Cyan uric Acid and Calcium Hardness) will be tested once a week as per Heath Department.
	Chemicals included
	Vacuum / brush floors and walls/ net / skim /clean tiles.
	Backwash filters as needed.
	Clean all filter cartridges.
	Clean pump and skimmer baskets or any lint traps.
	Monitor condition of pool and its workings.


	Inform management or owners of any parts that need attention or replacing before purchase. (Repairs not included)



PROPOSAL PRICING:

3
$1,300.00
$1350.00
Services will be provided two days a week, with a rate of $1,100.00 per month (for both swimming pools). If over time is needed due to natural disasters, the rate will be $60 per hour / per personal. Service calls (for emergencies) will be provided from 7:00 am to 6:00 pm. Any emergencies that are not in the scope of work listed above, are considered a service call.
Service calls will be attended no later than one hour from the time the call was requested. Service calls have a cost of $80 per call.

ACCEPTANCE OF PROPOSAL:

Either party may terminate this agreement with 30 days’ notice. All accounts must be paid up to date for notice to be given (Should there be a disagreement that cannot be solved). When inspected by local health department Power Pool Services, LLC must receive a legible copy of inspection within 24 hours so that any work needed may be completed by due date. This is a 12-month annual contract pricing, which will then role for the next consecutive twelve months, any changes to contract need to be in writing and accepted by both parties. Non-service hours should be monitor by onsite maintenance or Lakeside Landings members.

All services will be performed by skilled and experienced certified pool operators. All work shall be done in a professional manner. Work areas shall be kept clean and free of debris. On acceptance Power Pool Services, LLC will start on date agreed. All team members that work on commercial pools and spas are CPO/CPT certified, as required by state. Please do not hesitate to call to discuss any of the above mentioned.

Lukas Alfalla Owner/President (407)530-7112
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Hopping Green and Sams Fee Increase Letter

Hopping Green & Sams
Attorneys and Counselors
January 28, 2021



Lakeside Landings Community Development District c/o Fishkind & Associates
12051 Corporate Boulevard Orlando , Florida 32801

Re:	Lakeside Landings Community Development District Dear District Manager:
The fee agreement in place between our firm and the District contemplates annual adjustments to the hourly billing after an annual evaluation by our firm. The firm is respectfully submitting this notification of increase in our standard hourly rates. The District will still benefit from a reduction in hourly rates as an existing client of the firm. My hourly rate will be $365. The hourly rate of the associate most likely to provide services to the District will range from $265 to
$285. The rate for paralegal services will be $160. The updated hourly rates will become effective upon consent from the Board of Supervisors.

As always, we will continue to implement cost-effective strategies to minimize legal expenses for the District while at the same time providing thoughtful and comprehensive services.

If you have any questions, please feel free to call. We thank you for the opportunity to be of service.

#-AR
Sincerely,



Roy Van Wyk
RVW/lk

cc:	Chairman Accepted:

Chair, Board of Supervis ors
Date:	_




Post Office Box 6526	Tallahassee, Florida 32314	119 S. Monroe Street, Suite 300 (32301)	850.222.7500	850.224.8551 fax	1wm.hgslaw.com
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Agreement with Swine Solutions LLC for Hog Trapping Services


LAKESIDE LANDINGS DEVELOPMENT DISTRICT SWINE SOLUTIONS LLC AGREEMENT

THIS AGREEMENT (the “Agreement”) is made and entered into this 3rd day of March, 2021, by and between:

Lakeside Landings Community Development District, a local unit of special- purpose government established pursuant to Chapter 190, Florida Statutes, being situated in Polk County, Florida, and having offices at 12051 Corporate Boulevard, Orland, Florida 32817 (the “District”); and

Swine Solutions LLC, a Florida limited liability company whose address is 11906 Shadow Run Blvd., Riverview Florida 33569 (the “Contractor,” and collectively with the District, “Parties”).

RECITALS

WHEREAS, the District was established for the purpose of planning, financing, constructing, operating and/or maintaining certain infrastructure; and

WHEREAS, the District has a need to retain an independent contractor to provide certain wildlife management services relative to property owned by the District; and

WHEREAS, the District intends to retain the services of the Contractor to perform wildlife management services pursuant to this Agreement; and

WHEREAS, Contractor desires to provide such services, and represents that it is qualified to do so.

NOW, THEREFORE, in consideration of the mutual covenants contained in this Agreement, it is agreed that the Contractor is hereby retained, authorized, and instructed by the District to perform in accordance with the following covenants and conditions, which both the District and the Contractor have agreed upon:

	INCORPORATION OF RECITALS.   The recitals stated above are true and correct and are incorporated by reference as a material part of this Agreement.


	SCOPE OF SERVICES. The Contractor shall provide the services described in the Scope of Services attached hereto as EXHIBIT A (the “Work”). The Contractor shall perform the Work consistent with the presently established, high quality standards of the District, and shall assign such staff as may be required for coordinating, expediting, and controlling all aspects of the Work.


	MANNER OF CONTRACTOR’S PERFORMANCE. Contractor shall be responsible for the means, manner and methods by which its duties, obligations and

responsibilities are met to the satisfaction of the District. Contractor agrees, as an independent contractor, to undertake work and/or perform such services as specified in this Agreement or any Work Authorization executed by the Parties in connection with this Agreement and accepted by the Contractor. All work shall be performed in a neat and professional manner reasonably acceptable to the District. The performance of the services by the Contractor under this Agreement shall conform to Exhibit A and any written instructions issued by the District.

	Should any work and/or services be required which are not specified in this Agreement or Exhibit A, but which are nevertheless necessary for the proper provision of services to the District, such work or services shall be fully performed by the Contractor as if described and delineated in this Agreement, pursuant to the terms of the executed Work Authorization.


	The District shall designate in writing a person to act as the District’s representative with respect to the services to be performed under this Agreement. The District’s representative shall have complete authority to transmit instructions, receive information, interpret and define the District’s policies and decisions with respect to materials, equipment, elements, and systems pertinent to the Contractor’s services.


	The District hereby designates its District Manager to act as its representative.


	Upon request by the District Manager, or the District’s representative identified above, the Contractor agrees to meet with the District’s representative to walk the property to discuss conditions, schedules, and items of concern regarding this Agreement.


	The Work shall include: monitoring and observation of wild hog population and movement; identification of isolated locations on District property for conducting certain wild hog trapping exercises; setup of temporary materials or equipment necessary for wild hog trapping exercises; and removal of wild hog and other materials as necessary to return the District property to its original condition prior to the wild hog trapping exercises.


	Contractor shall use all due care to minimize visibility of the wild hog trapping exercises to residents and visitors of District. The Contractor shall at all times use all due care to foresee and minimize risk of property damage or injury to persons while conducting wild hog trapping exercises on District property.
	Contractor shall not cut or damage trees, crops, roads, dwellings, fences, buildings, or other personal property when conducting the Work. The Contractor shall make no additional entrances onto the District property other than those already in existence without the prior approval of District. Contractor shall use all due care to protect the property of the District, its residents, and landowners from damage. The Contractor agrees to repair any damage resulting from Contractor’s activities and work within twenty-four (24) hours.


	This Agreement grants to Contractor the right to enter the lands that are subject to this Agreement, for those purposes described in this Agreement, and Contractor hereby agrees to comply with all applicable laws, rules, ordinances and regulations affecting the provision of the services.


	WARRANTIES. Contractor hereby covenants to the District that it shall perform the Work: (i) using its best skill and judgment and in accordance with generally accepted professional standards and (ii) in compliance with all applicable federal, state, county, land use, environmental, public safety, non-discrimination and disability accessibility laws, codes, ordinances, rules and regulations, including, without limitation, all professional registration (both corporate and individual) for all required basic disciplines that it shall perform.


	SUBCONTRACTORS. The Contractor shall not award any of the Work to any subcontractor without prior written approval of the District. The Contractor shall be as fully responsible to the District for the acts and omissions of its subcontractors, and of persons either directly or indirectly employed by them, as the Contractor is for the acts and omissions of persons directly employed by the Contractor. Nothing contained herein shall create contractual relations between any subcontractor and the District.


	EFFECTIVE DATE; TERM. The Work shall commence as of the date of execution of this Agreement and shall continue for a term of one (1) year, unless terminated earlier pursuant to the terms of this Agreement.


	COMPENSATION.


	As compensation for the Services described in this Agreement and Exhibit A, the District shall pay Contractor per the fee schedule attached as Exhibit A..


	As soon as may be practicable at the beginning of each month, the Contractor shall invoice the District for all services performed in the prior month and any other sums due to the Contractor. The District shall pay the invoice amount within forty-five (45) days after the invoice date or earlier as may be required by the Prompt Payment Act. Each monthly invoice will include such supporting information as the District may

reasonably require the Contractor to provide.

	INSURANCE.


	During the term of this Agreement, the Contractor shall procure and maintain the following insurance coverages at its sole expense.


	Commercial General Liability Insurance covering the legal liability of Contractor for bodily injuries, with limits of not less than $1,000,000 combined single limit bodily injury and property damage liability, and covering at least the following hazards:


	Independent Contractors Coverage for bodily injury and property damage in connection with the Contractor’s operations and activities.


	Automobile Liability Insurance for bodily injuries in limits of not less than $1,000,000 for property damage, providing coverage for any accident arising out of or resulting from the operation, maintenance, or use by the Contractor of any owned, non-owned, or hired automobiles, trailers, or other equipment required to be licensed.


	District and District’s staff, consultants, agents and supervisors shall be named as an additional insured and certificate holders. Contractor shall furnish District with the Certificate of Insurance, with endorsement, evidencing compliance with this requirement by Contractor. No certificate shall be acceptable to Contractor unless it provides that any change or termination within the policy periods of the insurance coverage, as certified, shall not be effective within thirty (30) days of prior written notice to District. Insurance coverage shall be from a reputable insurance carrier, licensed to conduct business in the State of Florida, and such carrier shall have a Best’s Insurance Reports rating of at least A-VII. Contractor hereby waives any and all future claims that may otherwise be brought against the District as a result of Contractor’s lack of Worker’s Compensation Insurance coverage.


	If Contractor fails to have secured and maintained the required insurance, District have the right (without any obligation to do so, however), to secure such required insurance in which event, Contractor shall pay the cost for that required insurance and shall furnish, upon demand, all information that may be required in connection with District’s obtaining the required insurance.


	INDEMNIFICATION.


	Contractor acknowledges that this Agreement authorizes access to District property that exists in “as is” condition and further understand that trapping of wild hogs is an inherently hazardous activity. There may be hidden hazards such as holes, fence wire, snakes, wells, swamps, unauthorized careless persons, or other risks that may cause injury or death. Contractor waives District from any and all liability associated with the Contractor’s access, occupation, or use of the District property. The Contractor assumes all risks associated with the access, occupation, or use of the District property as its own responsibility. District hereby disclaims all representations as to any and all hazardous condition(s) of the District property subject to this Agreement.


	Contractor agrees to defend, indemnify, and hold harmless District and its officers, agents and employees from any and all liability, claims, actions, suits or demands by any person, including Contractor’s employees, any corporation or other entity for injuries, death, or property damage of any nature, arising out of, or in connection with: (i) the Work performed by the Contractor; and (ii) the use of the District property for any purpose by the Contractor, its employees, agents, subcontractors, or their respective employees, contractors or agents under this Agreement.


	Contractor agrees that nothing herein shall constitute or be construed as a waiver of District’s limitations on liability contained in section 768.28, Florida Statutes, or other statute.


	Obligations under this section shall include the payment of all settlements, judgments, damages, liquidated damages, penalties, forfeitures, back pay awards, court costs, arbitration and/or mediation costs, litigation expenses, attorney fees, and paralegal fees (incurred in court, out of court, on appeal, or in bankruptcy proceedings) as ordered.


	COMPLIANCE WITH GOVERNMENTAL REGULATION. The Contractor shall keep, observe, and perform all requirements of applicable local, State, and Federal laws, rules, regulations, or ordinances. Contractor agrees to abide by all laws, rules, covenants and regulations governing the District property and all nuisance wildlife laws and regulations established by the State of Florida, or any other governing entity with authority to establish and enforce such laws and regulations. Contractor’s failure to abide by such laws and regulations is justification for the District to immediately terminate this Agreement. Moreover, Contractor acknowledges that it is Contractor’s responsibility to confirm that trapping and removal of wild hogs from the District property is not in violation of any laws, rules, covenants and regulations and hereby agree to indemnify, defend and hold harmless District, and District’s agents and representatives, from and against any loss, damage, injury, claim, demand, cost and expense (including legal expense) arising

from the Contractor’s use of the District property in violation of any law, rule, covenant or regulation prohibiting such use.

	DEFAULT AND PROTECTION AGAINST THIRD PARTY INTERFERENCE. A default by either Party under this Agreement shall entitle the other to all remedies available at law or in equity for breach of this Agreement, which may include, but not be limited to, the right of damages, injunctive relief, and/or specific performance. The District shall be solely responsible for enforcing its rights under this Agreement against any interfering third party. Nothing contained in this Agreement shall limit or impair the District’s right to protect its rights from interference by a third party to this Agreement.


	CUSTOM AND USAGE.    It is hereby agreed, any law, custom, or usage to the contrary notwithstanding, that the District shall have the right at all times to enforce the conditions and agreements contained in this Agreement in strict accordance with the terms of this Agreement, notwithstanding any conduct or custom on the part of the District in refraining from so doing; and further, that the failure of the District at any time or times to strictly enforce its rights under this Agreement shall not be construed as having created a custom in any way or manner contrary to the specific conditions and agreements of this Agreement, or as having in any way modified or waived the same.


	SUCCESSORS. This Agreement shall inure to the benefit of and be binding upon the heirs, executors, administrators, successors, and assigns of the Parties to this Agreement, except as expressly limited in this Agreement.


	TERMINATION. The District agrees that the Contractor may terminate this Agreement with cause by providing thirty (30) days written notice of termination to the District; provided, however, that the District shall be provided a reasonable opportunity to cure any failure under this Agreement. The Contractor agrees that, notwithstanding any other provision of this Agreement, the District may terminate this Agreement immediately with or without cause by providing written notice of termination to the Contractor. Any termination by the District shall not result in liability to the District for consequential damages, lost profits, or any other damages or liability. However, upon any termination of this Agreement by the District, the Contractor shall be entitled to payment for all Work and/or services rendered up until the effective termination of this Agreement, subject to whatever claims or off-sets the District may have against the Contractor.


	PERMITS AND LICENSES. All permits or licenses necessary for the Contractor to perform under this Agreement shall be obtained and paid for by the Contractor, as may be required by applicable state or local law or regulation.


	ASSIGNMENT. Neither the District nor the Contractor may assign this Agreement without the prior written approval of the other, which approval shall not be unreasonably withheld. Any purported assignment of this Agreement without such prior written approval shall be void.
	INDEPENDENT CONTRACTOR STATUS. In all matters relating to this Agreement, the Contractor shall be acting as an independent Contractor. Neither the Contractor nor employees of the Contractor, if there are any, are employees of the District under the meaning or application of any Federal or State Unemployment or Insurance Laws or Old Age Laws or otherwise. The Contractor agrees to assume all liabilities or obligations imposed by any one or more of such laws with respect to employees of the Contractor, if there are any, in the performance of this Agreement. The Contractor shall not have any authority to assume or create any obligation, express or implied, on behalf of the District and the Contractor shall have no authority to represent the District as an agent, employee, or in any other capacity, unless otherwise set forth in this Agreement.


	E- VERIFY. The Contractor shall comply with and perform all provisions of Section 448.095, Florida Statutes. Accordingly, as a condition precedent to entering into this Agreement, Contractor shall register with and use the United States Department of Homeland Security’s E-Verify system to verify the work authorization status of all newly hired employees. If the Contractor anticipates entering into agreements with a subcontractor for the Work, Contractor will not enter into the subcontractor agreement without first receiving an affidavit from the subcontractor regarding compliance with Section 448.095 and stating that the subcontractor has registered with and uses the E- Verify system and does not employ, contract with, or subcontract with an unauthorized alien. Contractor shall maintain a copy of such affidavit for the duration of the agreement and provide a copy to the Owner upon request. Any party may terminate this Agreement or any subcontract hereunder if there is a good faith belief on the part of the terminating party that a contracting party has knowingly violated Section 448.09(1), Florida Statutes. Upon such termination, Contractor shall be liable for any additional costs incurred by Owner as a result of the termination. In the event that the Owner has a good faith belief that a subcontractor has violated Section 448.095, but the Contractor has otherwise complied with its obligations hereunder, the Owner shall promptly notify the Contractor. The Contractor agrees to immediately terminate the agreement with the subcontractor upon notice from the Owner.


	HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this Agreement are for convenience only and shall neither control nor affect the meaning or construction of any of the provisions of this Agreement.


	ENTIRETY OF AGREEMENT. This instrument shall constitute the final and complete expression of this Agreement between the District and Contractor relating to the subject matter of this Agreement.


	ENFORCEMENT OF AGREEMENT. In the event that either the District or the Contractor is required to enforce this Agreement by court proceedings or otherwise, then the substantially prevailing party shall be entitled to recover all fees and costs incurred, including reasonable attorneys’ fees, paralegal fees, expert witness fees, and costs for trial, mediation, or appellate proceedings.


	AMENDMENTS. Amendments to and waivers of the provisions contained

in this Agreement may be made only by an instrument in writing which is executed by both the District and the Contractor.

	AUTHORIZATION. The execution of this Agreement has been duly authorized by the appropriate body or official of the District and the Contractor, both the District and the Contractor have complied with all the requirements of law, and both the District and the Contractor have full power and authority to comply with the terms and provisions of this instrument.


	NOTICES. Any notice, demand, request or communication required or permitted hereunder (“Notices”) shall be in writing and sent by hand delivery, United States certified mail, or by recognized overnight delivery service, addressed as follows:


	If to the District:	Lakeside Landings Community

Development District 12051 Corporate Boulevard
Orlando, Florida 32817 Attn: District Manager

With a copy to:	Hopping Green & Sams, P.A.
119 South Monroe Street, Suite 300
Tallahassee, Florida 32301 Attn: District Counsel

	If to Contractor:	Swine Solutions LLC

11906 Shadow Run Blvd. Riverview, FL 33569 Attn: Thomas Sewell

Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place of delivery) or on a non-business day, shall be deemed received on the next business day. If any time for giving Notice contained in this Agreement would otherwise expire on a non-business day, the Notice period shall be extended to the next succeeding business day. Saturdays, Sundays, and legal holidays recognized by the United States government shall not be regarded as business days. Counsel for the District and counsel for the Contractor may deliver Notice on behalf of the District and the Contractor. Any party or other person to whom Notices are to be sent or copied may notify the other parties and addressees of any change in name or address to which Notices shall be sent by providing the same on five (5) days written notice to the Parties and addressees set forth herein.

	THIRD PARTY BENEFICIARIES. This Agreement is solely for the benefit of the District and the Contractor and no right or cause of action shall accrue upon or by reason, to or for the benefit of any third party not a formal party to this Agreement. Nothing in this Agreement expressed or implied is intended or shall be construed to confer upon

any person or corporation other than the District and the Contractor any right, remedy, or claim under or by reason of this Agreement or any of the provisions or conditions of this Agreement; and all of the provisions, representations, covenants, and conditions contained in this Agreement shall inure to the sole benefit of and shall be binding upon the District and the Contractor and their respective representatives, successors, and assigns.

	CONTROLLING LAW AND VENUE. This Agreement and the provisions contained in this Agreement shall be construed, interpreted, and controlled according to the laws of the State of Florida. Venue for any legal actions regarding this Agreement shall be Hillsborough County, Florida.


	PUBLIC RECORDS. Contractor understands and agrees that all documents of any kind provided to the District in connection with this Agreement may be public records, and, accordingly, Contractor agrees to comply with all applicable provisions of Florida law in handling such records, including but not limited to Section 119.0701, Florida Statutes. Contractor acknowledges that the designated public records custodian for the District is Jennifer Walden (“Public Records Custodian”). Among other requirements and to the extent applicable by law, the Contractor shall 1) keep and maintain public records required by the District to perform the service; 2) upon request by the Public Records Custodian, provide the District with the requested public records or allow the records to be inspected or copied within a reasonable time period at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public records which are exempt or confidential, and exempt from public records disclosure requirements, are not disclosed except as authorized by law for the duration of the contract term and following the contract term if the Contractor does not transfer the records to the Public Records Custodian of the District; and 4) upon completion of the contract, transfer to the District, at no cost, all public records in Contractor’s possession or, alternatively, keep, maintain and meet all applicable requirements for retaining public records pursuant to Florida laws. When such public records are transferred by the Contractor, the Contractor shall destroy any duplicate public records that are exempt or confidential and exempt from public records disclosure requirements. All records stored electronically must be provided to the District in a format that is compatible with Microsoft Word or Adobe PDF formats.


IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT (407) 723-5900, MULLINSL@PFM.COM AND 12051 CORPORATE BOULEVARD, ORLANDO, FLORIDA 32817.

	SEVERABILITY. The invalidity or unenforceability of any one or more provisions of this Agreement shall not affect the validity or enforceability of the remaining
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EXHIBIT A

SCOPE OF SERVICE
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Swine Solutions LLC 11906 Shadow Run Blvd. Riverview, FL 33569
Mobile: 813-220-5878
Email: Ontrackgarage@verizon.net


PROPOSAL

Prepared For: Lynne Mullins Job Name: Lakeside Landings Job Location: Winter Haven Starting Date: 
End Date:

We propose to furnish all materials and perform al labor necessary to complete the following:

Hunt and trap all feral hogs possible using state-of-the art GPS camera systems, night vision, trained K9’s, and any other means necessary to control and eliminate the feral hog population. We DO NOT use any type of firearms to ensure the safety of residents and any other/all people around. Property and traps are monitored 24/7 via GPS/Mobile Cameras along with a representative of the company being onsite 2 to 4 times a week minimum to help eliminate and control the hog population onsite.

We have provided our services with great success to several properties throughout Hillsborough, Pasco, and Manatee County. Which include the following subdivisions and county preserves Panther Trace 1-2, River Reach, Carriage Pointe HOA/CDD, Tanglewood CDD, Belmount CDD, Concord Station CDD, Lower Green Swamp Preserve, Bell Creek Preserve, BlackWater Creek Preserve, Boyete Oak Scrub, and Menard Park, Reserve of Pradera CDD, Ballantrae CDD, Bexley CDD, Triple Creek CDD, Fishhawk Preserve, FishHawk Trails HOA, Wilderness Park CDD, Meadow Point CDD, JayMar Farms, Diehl Farms, Goodson Farms, Bickett Groves, Simmons Ranch, Double D Ranch, and Hillsborough County Parks and Recreations to name just a few

We specialize in hog removal with 14 years of experience. We take pride in being discreet (out of sight out of mind). We set the standards high in controlling the feral hog population. The purpose of this proposal is to assist the HOA/CDD, Property Management, and land owners in controlling feral hogs which cause tremendous and costly property damage as well as pose a serious health and safety risk to humans and other animals. We will continue to work efficiently and effectively using an integrated approach to remove feral hogs from the approved properties.

Our monthly service fee of $1200.00 per month. All service includes capturing feral hogs by any means necessary with the exception of firearms of any kind, camera set up and monitoring, bait to contain and capture the hogs in traps to prevent further property damage endured by the feral hogs.

ANY AND ALL ILLEGAL ACTIVITY ON THE PROPERTY WILL BE REPORTED TO THE PROPERTY MANAGER ALONG WITH APPROPRIATE AUTHORITES.
We are fully licensed and insured by the State of Florida to remove all nuisance wildlife and have the Feral Swine Transport License as well. We strive to provide the best service at a reasonable cost. Our team have all been background checked. Never to have been convicted of a felony, or misdemeanor within the last five years

Approved By:  	

Respectfully Submitted By:	Thomas Sewell	

Here at Swine Solutions we strive to be the best. We guarantee our work in the communities. We have a 100% success rate. We have worked all over central Florida to help communities remove the hog population and eliminate the damage they cause. We carry 2 million in liability and 500k in commercial auto insurance. We use state of the art cameras and traps. Look no further my friend. We are simply the best. Please consider Swine Solutions for all your feral hog needs.
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Wireless Cameras allow us to monitor entire property and all active traps
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One night’s damage
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Here at Swine Solutions we use several different kinds of traps.
Round traps, Square Traps, and Corral Style Traps.
These traps are mobile
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Lakeside Landings Community Development District








Pond G Stormwater Management System
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Lakeside Landings Pond G Overflow Weir Proposal REV1

JR. DAVIS CONSTRUCTION
210 South Hoagland Boulevard Kissimmee, FL, 34741

Contact:
Bill Keck


Phone:
407-870-0066


HCSS:
9100-1914-2

Quote To:
Branden Eckenrode

Proposal Date:
1-22-2021



Added Contract Days:
10192 Dowden Rd
Orlando, FL 32822
407-489-4224
N/A

Revised Proposal:
2-15-2021

ITEM
DESCRIPTION
QUANTITY
UNIT
UNIT PRICE
AMOUNT
100
General Conditions - Mob, Survey, Supervision
1.00
LS
5,715.00
5,715.00
200
Pond G Overflow Weir
1.00
LS
28,123.00
28,123.00
300
Restoration & Cleanup
1.00
LS
4,563.00
4,563.00
400
Added Skimmer & Drainage Features, Silt Fence
1.00
LS
8,086.00
8,086.00
GRAND TOTAL	46,487.00
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NOTES: 
This proposal is based off plans provided by Dewberry on 1/6/2021 titled Pond G Overflow Exhibit, sheet C-01 .

Pricing includes the mobilization and set up of a dewatering pump to pump down Pond G, supervision, survey and as-builts, grading work, stabilization, construction of a concrete weir, and abandoning storm drainage pipe and 1 structure in place .

Pricing does not include geotechnical testing, permits, or any activity not listed in this proposal.

Proposal revised on 2-15-2021 based on updated plan sheet received from Dewberry 2-5-2021, Rev #1 Response to SFWMD Comments 2-5-2021.
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2379 Broad Street, Brooksville, Florida 34604-6899
(352) 796-7211 or 1-800-423-1476 (FL only)
SUNCOM 628-4150 TDD only 1-800-231-6103 (FL only)
On the Internet at: WaterMatters.org


An Equal Opportunity Employer
 Bartow Service Office
170 Century Boulevard
Bartow, Florida 33830-7700
(863) 534-1448 or
1-800-492-7862 (FL only)
 
Sarasota Service Office
78 Sarasota Center Boulevard
Sarasota, Florida 34240-9770
(941) 377-3722 or
1-800-320-3503 (FL only)
 Tampa Service Office
7601 Highway 301 North
Tampa, Florida 33637-6759
(813) 985-7481 or
1-800-836-0797 (FL only)

March 10, 2021

Lakeside Landings CDD Attn: Timothy Hultgren 12051 Corporate Boulevard
Orlando, FL 32817


Subject:	Notice of Intended Agency Action - Approval ERP Individual Construction Major Modification Project Name:	Lakeside Landings, Phase II
App ID/Permit No:	817774 / 43030509.010
County:	Polk
Sec/Twp/Rge: Dear Permittee(s):
 S12/T28S/R26E
The Southwest Florida Water Management District (District) has completed its review of the application for Environmental Resource Permit modification. Based upon a review of the information you have submitted, the District hereby gives notice of its intended approval of the application.

The File of Record associated with this application can be viewed at http://www18.swfwmd.state.fl.us/erp/erp/search/ERPSearch.aspx and is also available for inspection Monday through Friday, except for District holidays, from 8:00 a.m. through 5:00 p.m. at the District's Tampa Service Office, 7601 U.S. Highway 301 North, Tampa, Florida 33637.
If you have any questions or concerns regarding the application or any other information, please contact the Environmental Resource Permit Bureau in the Tampa Service Office.

Sincerely,



David Kramer, P.E.
Bureau Chief
Environmental Resource Permit Bureau Regulation Division
cc:	Dawn Queen
Reinardo Malave, P.E., Dewberry Engineers, Inc.
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2379 Broad Street, Brooksville, Florida 34604-6899
(352) 796-7211 or 1-800-423-1476 (FL only)
SUNCOM 628-4150 TDD only 1-800-231-6103 (FL only)
On the Internet at: WaterMatters.org



An Equal Opportunity Employer
 Bartow Service Office
170 Century Boulevard
Bartow, Florida 33830-7700
(863) 534-1448 or
1-800-492-7862 (FL only)
 Sarasota Service Office
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March 10, 2021

Lakeside Landings CDD Attn: Timothy Hultgren 12051 Corporate Boulevard
Orlando, FL 32817


Subject:	Notice of Agency Action - Approval
ERP Individual Construction Major Modification
Project Name:	Lakeside Landings, Phase II
App ID/Permit No: County:
 817774 / 43030509.010
Polk
Sec/Twp/Rge:	S12/T28S/R26E Dear Permittee(s):
The Southwest Florida Water Management District (District) is in receipt of your application for the Environmental Resource Permit modification. Based upon a review of the information you submitted, the application is approved.

Please refer to the attached Notice of Rights to determine any legal rights you may have concerning the District's agency action on the permit application described in this letter.

If approved construction plans are part of the permit, construction must be in accordance with these plans. These drawings are available for viewing or downloading through the District' s Application and Permit Search Tools located at www.WaterMatters.org/permits.
The District's action in this matter only becomes closed to future legal challenges from members of the public if such persons have been properly notified of the District's action and no person objects to the District's action within the prescribed period of time following the notification. The District does not publish notices of agency action. If you wish to limit the time within which a person who does not receive actual written notice from the District may request an administrative hearing regarding this action, you are strongly encouraged to publish, at your own expense, a notice of agency action in the legal advertisement section of a newspaper of general circulation in the county or counties where the activity will occur. Publishing notice of agency action will close the window for filing a petition for hearing. Legal requirements and instructions for publishing notices of agency action, as well as a noticing form that can be used, are available from the District's website at www.WaterMatters.org/permits/noticing. If you publish notice of agency action, a copy of the affidavit of publication provided by the newspaper should be sent to the District's Tampa Service Office for retention in this permit's File of Record.
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If you have any questions or concerns regarding your permit or any other information, please contact the Environmental Resource Permit Bureau in the Tampa Service Office.

Sincerely,


David Kramer, P.E.
Bureau Chief
Environmental Resource Permit Bureau Regulation Division
Enclosures:
 Approved Permit w/Conditions Attached
As-Built Certification and Request for Conversion to Operation Phase Notice of Authorization to Commence Construction
Notice of Rights
cc:	Dawn Queen
Reinardo Malave, P.E., Dewberry Engineers, Inc.

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT ENVIRONMENTAL RESOURCE
INDIVIDUAL CONSTRUCTION MAJOR MODIFICATION PERMIT NO. 43030509.010




EXPIRATION DATE:	March 10, 2026	PERMIT ISSUE DATE:	March 10, 2021

This permit is issued under the provisions of Chapter 373, Florida Statutes, (F.S.), and the Rules contained in Chapter 62-330, Florida Administrative Code, (F.A.C.). The permit authorizes the Permittee to proceed with the construction of a surface water management system in accordance with the information outlined herein and shown by the application, approved drawings, plans, specifications, and other documents, attached hereto and kept on file at the Southwest Florida Water Management District (District). Unless otherwise stated by permit specific condition, permit issuance constitutes certification of compliance with state water quality standards under Section 401 of the Clean Water Act, 33 U.S.C. 1341. All construction, operation and maintenance of the surface water management system authorized by this permit shall occur in compliance with Florida Statutes and Administrative Code and the conditions of this permit.
PROJECT NAME:	Lakeside Landings, Phase II
GRANTED TO:



OTHER PERMITTEES:
 Lakeside Landings CDD Attn: Timothy Hultgren 12051 Corporate Boulevard
Orlando, FL 32817
N/A

ABSTRACT: This permit authorization is for the modification of a previously permitted and constructed stormwater management system approved under Environmental Resource Permit (ERP) No. 44030509.001, serving the 99.49-acre phase 2 of a residential subdivision known as Lakeside Landings. The proposed activities impact
one of the two wet detention ponds (Pond G) and are intended to remediate a poorly functioning bubbler/spreader swale outfall design. Proposed modifications include:

	Abandonment of the existing Pond G drop structure and outfall pipe (to be filled with clean sand) and construction of a weir wall equipped with a bleeder orifice of the same dimension and invert and a 10-ft wide overflow weir with an invert of 128.00 ft-NGVD29 replacing the two 2-foot weir slots at 127.65 ft-NGVD29 present on the original structure. The applicant has provided hydrologic/hydraulic analysis to demonstrate that the new control structure will provide equivalent water quality and attenuation to the previously authorized system.


	Construction of a riprap mat and spreader swale for erosion protection and energy dissipation between the new control structure and the receiving waterbody, Wetland 5.


The development is located on the south side of State Road 544, just south of the intersection of Lake Lucerne Road in the City of Winter Haven, Polk County.

OP. & MAIN. ENTITY:	Lakeside Landings CDD
OTHER OP. & MAIN. ENTITY:	N/A
COUNTY:	Polk
SEC/TWP/RGE:	S12/T28S/R26E


TOTAL ACRES OWNED OR UNDER CONTROL:
PROJECT SIZE: LAND USE:
DATE APPLICATION FILED: AMENDED DATE:
 
190.87
0.06 Acres Residential January 19, 2021 N/A
	Water Quantity/Quality

Water Quantity/Quality Comments:

The modified outfall continues to provide attenuation of the post-development 25-year, 24-hour peak discharge rate to the pre-development 25-year, 24-hour peak discharge rate for Pond G. Wet detention treatment capacity is increased by the higher overflow weir elevation. Existing wet detention Pond F is unaffected. Stormwater management areas will continue to be operated and maintained by Lakeside Landings CDD and tracked under Permit No. 44030509.001.

The plans and calculations reflect the National Geodetic Vertical Datum of 1929 (NGVD 29). In order to convert to the North American Vertical Datum of 1988 (NAVD 88), subtract 0.80 foot.
A mixing zone is not required.
A variance is not required.
	100-Year Floodplain


Encroachment (Acre-Feet of fill)
Compensation (Acre-Feet of
excavation)
Compensation Type
Encroachment Result* (feet)
0.00
0.00
No Encroachment
N/A
Floodplain Comments:

Floodplain extent has been evaluated using the Peace Creek Watershed Management Plan model . No floodplain encroachment is proposed or authorized.
*Depth of change in flood stage (level) over existing receiving water stage resulting from floodplain encroachment caused by a project that claims Minimal Impact type of compensation.

	Environmental Considerations

No wetlands or other surface waters exist within the project area.
Specific Conditions

	If the ownership of the project area covered by the subject permit is divided, with someone other than the Permittee becoming the owner of part of the project area, this permit may be terminated, unless the terms of the permit are modified by the District or the permit is transferred pursuant to Rule 40D-1.6105, F.A.C. In such situations, each land owner shall obtain a permit (which may be a modification of this permit) for the land owned by that person. This condition shall not apply to the division and sale of lots or units in residential subdivisions or condominiums.
	The Permittee shall retain the design professional registered or licensed in Florida, to conduct on-site observations of construction and assist with the as-built certification requirements of this project. The Permittee shall inform the District in writing of the name, address and phone number of the design professional so employed. This information shall be submitted prior to construction.
	The following boundaries, as shown on the approved construction drawings, shall be clearly delineated on the site prior to initial clearing or grading activities:


	wetland and surface water areas


	wetland buffers


The delineation shall endure throughout the construction period and be readily discernible to construction and District personnel.
	This Permit Modification No. 43030509.010, amends the previously issued Permit No. 44030509.001, and adds conditions. All other original permit conditions remain in effect.
	The Permittee shall notify the District of any sinkhole development in the stormwater management system within 48 hours of discovery and must submit a detailed sinkhole evaluation and repair plan for approval by the District within 30 days of discovery.
	The Permitted Plan Set for this project includes: the set received by the District on March 10, 2021.


	District staff must be notified in advance of any proposed construction dewatering. If the dewatering activity is likely to result in offsite discharge or sediment transport into wetlands or surface waters, a written dewatering plan must either have been submitted and approved with the permit application or submitted to the District as a permit prior to the dewatering event as a permit modification. A water use permit may be required prior to any use exceeding the thresholds in Chapter 40D-2, F.A.C.
	Off-site discharges during construction and development shall be made only through the facilities authorized by this permit. Water discharged from the project shall be through structures having a mechanism suitable for regulating upstream stages. Stages may be subject to operating schedules satisfactory to the District.
	The permittee shall complete construction of all aspects of the stormwater management system, including wetland compensation (grading, mulching, planting), water quality treatment features, and discharge control facilities prior to beneficial occupancy or use of the development being served by this system.
	The following shall be properly abandoned and/or removed in accordance with the applicable regulations:


	Any existing wells in the path of construction shall be properly plugged and abandoned by a licensed well contractor.


	Any existing septic tanks on site shall be abandoned at the beginning of construction.


	Any existing fuel storage tanks and fuel pumps shall be removed at the beginning of construction.
	All stormwater management systems shall be operated to conserve water in order to maintain environmental quality and resource protection; to increase the efficiency of transport, application and use; to decrease waste; to minimize unnatural runoff from the property and to minimize dewatering of offsite property .
	Each phase or independent portion of the permitted system must be completed in accordance with the permitted plans and permit conditions prior to the occupation of the site or operation of site infrastructure located within the area served by that portion or phase of the system. Each phase or independent portion of the system must be completed in accordance with the permitted plans and permit conditions prior to transfer of responsibility for operation and maintenance of that phase or portion of the system to a local government or other responsible entity.
	This permit is valid only for the specific processes, operations and designs indicated on the approved drawings or exhibits submitted in support of the permit application. Any substantial deviation from the approved drawings, exhibits, specifications or permit conditions, including construction within the total land area but outside the approved project area(s), may constitute grounds for revocation or enforcement action by the District, unless a modification has been applied for and approved. Examples of substantial deviations include excavation of ponds, ditches or sump areas deeper than shown on the approved plans.
	This permit does not authorize the Permittee to cause any adverse impact to or "take" of state listed species and other regulated species of fish and wildlife. Compliance with state laws regulating the take of fish and wildlife is the responsibility of the owner or applicant associated with this project. Please refer to Chapter 68A-27 of the Florida Administrative Code for definitions of "take" and a list of fish and wildlife species. If listed species are observed onsite, FWC staff are available to provide decision support information or assist in obtaining the appropriate FWC permits. Most marine endangered and threatened species are statutorily protected and a "take" permit cannot be issued. Requests for further information or review can be sent

to FWCConservationPlanningServices@MyFWC.com.
GENERAL CONDITIONS

	The general conditions attached hereto as Exhibit "A” are hereby incorporated into this permit by reference and the Permittee shall comply with them.


David Kramer, P.E.
Authorized Signature
EXHIBIT A

GENERAL CONDITIONS:

1	The following general conditions are binding on all individual permits issued under this chapter, except where the conditions are not applicable to the authorized activity, or where the conditions must be modified to accommodate, project-specific conditions.

	All activities shall be implemented following the plans, specifications and performance criteria approved by this permit. Any deviations must be authorized in a permit modification in accordance with Rule 62-330.315, F.A.C., or the permit may be revoked and the permittee may be subject to enforcement action.


	A complete copy of this permit shall be kept at the work site of the permitted activity during the construction phase, and shall be available for review at the work site upon request by the Agency staff. The permittee shall require the contractor to review the complete permit prior to beginning construction.


	Activities shall be conducted in a manner that does not cause or contribute to violations of state water quality standards. Performance-based erosion and sediment control best management practices shall be installed immediately prior to, and be maintained during and after construction as needed, to prevent adverse impacts to the water resources and adjacent lands. Such practices shall be in accordance with the State of Florida Erosion and Sediment Control Designer and Reviewer Manual (Florida Department of Environmental Protection and Florida Department of Transportation June 2007), and the Florida Stormwater Erosion and Sedimentation Control Inspector’s Manual (Florida Department of Environmental Protection, Nonpoint Source Management Section, Tallahassee, Florida, July 2008), which are both incorporated by reference in subparagraph 62-330.050(8)(b)5, F.A.C., unless a project-specific erosion and sediment control plan is approved or other water quality control measures are required as part of the permit.


	At least 48 hours prior to beginning the authorized activities, the permittee shall submit to the Agency a fully executed Form 62-330.350(1), “Construction Commencement Notice,”[ effective date], incorporated by reference herein (<http://www.flrules.org/Gateway/reference.asp?No=Ref-02505> ), indicating the expected start and completion dates. A copy of this form may be obtained from the Agency, as described in subsection 62-330.010(5),F.A.C. However, for activities involving more than one acre of construction that also require a NPDES stormwater construction general permit, submittal of the Notice of Intent to Use Generic Permit for Stormwater Discharge from Large and Small Construction Activities, DEP Form 62- 621.300(4)(b), shall also serve as notice of commencement of construction under this chapter and, in such a case, submittal of Form 62-330.350(1) is not required.


	Unless the permit is transferred under Rule 62-330.340, F.A.C., or transferred to an operating entity under Rule 62-330.310, F.A.C., the permittee is liable to comply with the plans, terms and conditions of the permit for the life of the project or activity.


	Within 30 days after completing construction of the entire project, or any independent portion of the project, the permittee shall provide the following to the Agency, as applicable:


	For an individual, private single-family residential dwelling unit, duplex, triplex, or quadruplex - "Construction Completion and Inspection Certification for Activities Associated with a Private Single-Family Dwelling Unit” [Form 62-330.310(3)]; or


	For all other activities - “As-Built Certification and Request for Conversion to Operation Phase” [Form 62-330.310(1)].


	If available, an Agency website that fulfills this certification requirement may be used in lieu of the form.


	If the final operation and maintenance entity is a third party:
	Prior to sales of any lot or unit served by the activity and within one year of permit issuance, or within 30 days of as- built certification, whichever comes first, the permittee shall submit, as applicable, a copy of the operation and maintenance documents (see sections 12.3 thru 12.3.4 of Volume I) as filed with the Department of State, Division of Corporations and a copy of any easement, plat, or deed restriction needed to operate or maintain the project, as recorded with the Clerk of the Court in the County in which the activity is located.


	Within 30 days of submittal of the as- built certification, the permittee shall submit “Request for Transfer of Environmental Resource Permit to the Perpetual Operation and Maintenance Entity”

[Form 62-330.310 (2)] to transfer the permit to the operation and maintenance entity, along with the documentation requested in the form. If available, an Agency website that fulfills this transfer requirement may be used in lieu of the form.

	The permittee shall notify the Agency in writing of changes required by any other regulatory agency that require changes to the permitted activity, and any required modification of this permit must be obtained prior to implementing the changes.


	This permit does not:


	Convey to the permittee any property rights or privileges, or any other rights or privileges other than those specified herein or in Chapter 62-330, F.A.C.;


	Convey to the permittee or create in the permittee any interest in real property;


	Relieve the permittee from the need to obtain and comply with any other required federal, state, and local authorization, law, rule, or ordinance; or


	Authorize any entrance upon or work on property that is not owned, held in easement, or controlled by the permittee.


	Prior to conducting any activities on state-owned submerged lands or other lands of the state, title to which is vested in the Board of Trustees of the Internal Improvement Trust Fund, the permittee must receive all necessary approvals and authorizations under Chapters 253 and 258, F.S. Written authorization that requires formal execution by the Board of Trustees of the Internal Improvement Trust Fund shall not be considered received until it has been fully executed.


	The permittee shall hold and save the Agency harmless from any and all damages , claims, or liabilities that may arise by reason of the construction, alteration, operation, maintenance, removal, abandonment or use of any project authorized by the permit.


	The permittee shall notify the Agency in writing:


	Immediately if any previously submitted information is discovered to be inaccurate; and


	Within 30 days of any conveyance or division of ownership or control of the property or the system, other than conveyance via a long-term lease, and the new owner shall request transfer of the permit in accordance with Rule 62-330.340, F.A.C. This does not apply to the sale of lots or units in residential or commercial subdivisions or condominiums where the stormwater management system has been completed and converted to the operation phase.


	Upon reasonable notice to the permittee, Agency staff with proper identification shall have permission to enter, inspect, sample and test the project or activities to ensure conformity with the

plans and specifications authorized in the permit.

	If any prehistoric or historic artifacts, such as pottery or ceramics, stone tools or metal implements, dugout canoes, or any other physical remains that could be associated with Native American cultures, or early colonial or American settlement are encountered at any time within the project site area , work involving

subsurface disturbance in the immediate vicinity of such discoveries shall cease. The permittee or other designee shall contact the Florida Department of State, Division of Historical Resources, Compliance and Review Section, at (850) 245-6333 or (800) 847-7278, as well as the appropriate permitting agency office. Such subsurface work shall not resume without verbal or written authorization from the Division of Historical Resources. If unmarked human remains are encountered, all work shall stop immediately and notification shall be provided in accordance with Section 872.05, F.S. (2012).

	Any delineation of the extent of a wetland or other surface water submitted as part of the permit application, including plans or other supporting documentation, shall not be considered binding unless a specific condition of this permit or a formal determination under Rule 62-330.201, F.A.C., provides otherwise.


	The permittee shall provide routine maintenance of all components of the stormwater management system to remove trapped sediments and debris. Removed materials shall be disposed of in a landfill or other uplands in a manner that does not require a permit under Chapter 62-330, F.A.C., or cause violations of state water quality standards.


	This permit is issued based on the applicant’s submitted information that reasonably demonstrates that adverse water resource-related impacts will not be caused by the completed permit activity. If any adverse impacts result, the Agency will require the permittee to eliminate the cause, obtain any necessary permit modification, and take any necessary corrective actions to resolve the adverse impacts.


	A Recorded Notice of Environmental Resource Permit may be recorded in the county public records in accordance with Rule 62-330.090(7), F.A.C. Such notice is not an encumbrance upon the property.


	In addition to those general conditions in subsection (1) above, the Agency shall impose any additional project- specific special conditions necessary to assure the permitted activities will not be harmful to the water resources, as set forth in Rules 62-330.301 and 62-330.302, F.A.C., Volumes I and II, as applicable, and the rules incorporated by reference in this chapter.
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PERMITTEE



APPLICATION ID/PERMIT NO:
 
817774 / 43030509.010
DATE ISSUED:
 March 10, 2021


file_167.png



David Kramer, P.E.
Issuing Authority

THIS NOTICE SHOULD BE CONSPICUOUSLY DISPLAYED AT THE SITE OF THE WORK
Notice of Rights

ADMINISTRATIVE HEARING

	You or any person whose substantial interests are or may be affected by the District's intended or proposed action may request an administrative hearing on that action by filing a written petition in accordance with Sections 120.569 and 120.57, Florida Statutes (F.S.), Uniform Rules of Procedure Chapter 28-106, Florida Administrative Code (F.A.C.) and District Rule 40D-1.1010, F.A.C. Unless otherwise provided by law, a petition for administrative hearing must be filed with (received by) the District within 21 days of receipt of written notice of agency action. "Written notice" means either actual written notice, or newspaper publication of notice, that the District has taken or intends to take agency action. "Receipt of written notice" is deemed to be the fifth day after the date on which actual notice is deposited in the United States mail, if notice is mailed to you, or the date that actual notice is issued, if sent to you by electronic mail or delivered to you, or the date that notice is published in a newspaper, for those persons to whom the District does not provide actual notice.


	Pursuant to Subsection 373.427(2)(c), F.S., for notices of intended or proposed agency action on a consolidated application for an environmental resource permit and use of state-owned submerged lands concurrently reviewed by the District, a petition for administrative hearing must be filed with (received by) the District within 14 days of receipt of written notice.


	Pursuant to Rule 62-532.430, F.A.C., for notices of intent to deny a well construction permit, a petition for administrative hearing must be filed with (received by) the District within 30 days of receipt of written notice of intent to deny.


	Any person who receives written notice of an agency decision and who fails to file a written request for a hearing within 21 days of receipt or other period as required by law waives the right to request a hearing on such matters.


	Mediation pursuant to Section 120.573, F.S., to settle an administrative dispute regarding District intended or proposed action is not available prior to the filing of a petition for hearing.


	A request or petition for administrative hearing must comply with the requirements set forth in Chapter 28-106,

F.A.C. A request or petition for a hearing must: (1) explain how the substantial interests of each person requesting the hearing will be affected by the District's intended action or proposed action, (2) state all material facts disputed by the person requesting the hearing or state that there are no material facts in dispute, and (3) otherwise comply with Rules 28-106.201 and 28-106.301, F.A.C. Chapter 28-106, F.A.C. can be viewed at www.flrules.org or at the District's website at www.WaterMatters.org/permits/rules.

	A petition for administrative hearing is deemed filed upon receipt of the complete petition by the District Agency Clerk at the District's Tampa Service Office during normal business hours, which are 8:00 a.m. to 5:00 p.m., Monday through Friday, excluding District holidays. Filings with the District Agency Clerk may be made by mail, hand-delivery or facsimile transfer (fax). The District does not accept petitions for administrative hearing by electronic mail. Mailed filings must be addressed to, and hand-delivered filings must be delivered to, the Agency Clerk, Southwest Florida Water Management District, 7601 Highway 301 North,Tampa,FL 33637-6759. Faxed filings must be transmitted to the District Agency Clerk at (813) 367-9776. Any petition not received during normal business hours shall be filed as of 8:00 a.m. on the next business day. The District's acceptance of

faxed petitions for filing is subject to certain conditions set forth in the District's Statement of Agency Organization and Operation, available for viewing at www.WaterMatters.org/about.
JUDICIAL REVIEW

	Pursuant to Sections 120.60(3) and 120.68, F.S., a party who is adversely affected by District action may seek judicial review of the District's action. Judicial review shall be sought in the Fifth District Court of Appeal or in the appellate district where a party resides or as otherwise provided by law.


	All proceedings shall be instituted by filing an original notice of appeal with the District Agency Clerk within 30 days after the rendition of the order being appealed, and a copy of the notice of appeal, accompanied by any filing fees prescribed by law, with the clerk of the court, in accordance with Rules 9. 110 and 9.190 of the Florida Rules of Appellate Procedure (Fla. R. App. P.). Pursuant to Fla. R. App. P. 9.020(h), an order is rendered when a signed written order is filed with the clerk of the lower tribunal.




Lakeside Landings Community Development District








Letter from Dewberry Engineering Regarding Final Completion of Pond G Stormwater Management System Modifications (provided under separate cover)
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Resolution 2021-09,
Setting the Hearing Date, Time and Place and Authorizing Publication of Notice of Public Hearing on Parking and Parking Enforcement Policies
(suggested date of June 2, 2021)

NOTICE OF RULE DEVELOPMENT BY
LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT


In accordance with Chapters 190 and 120, Florida Statutes, the LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT (“District”) hereby gives notice of its intention to develop rules relating to overnight parking and general parking enforcement. The purpose and effect of these rules is to provide for efficient and effective District operations to implement the provisions of Section 190.035, Florida Statutes. Specific legal authority for the rules includes Sections 190.035(2), 190.011(5), 120.54 and 120.81, Florida Statutes (2020). A public hearing will be conducted by the District on June 2, 2021, at 2:00 a./p.m., at the	. A copy of the proposed rules may be obtained by contacting the District Manager at the District Manager at 12051   Corporate Boulevard, Orlando, Florida 32817, (407) 723-5935.

Lynne Mullins District Manager






PUBLISH: [AT LEAST 29 DAYS PRIOR TO ADOPTION DATE; AT LEAST ONE DAY PRIOR TO NOTICE OF RULEMAKING]

NOTICE OF RULEMAKING FOR PARKING ENFORCEMENT BY LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT

A public hearing will be conducted by the Board of Supervisors of the Lakeside Landings Community	Development	District	on	June	2,,	2021,	at	2:00	p.m.,	at
 	.

In accordance with Chapters 190 and 120, Florida Statutes, the Lakeside Landings Community Development District (“District”) hereby gives the public notice of its intent to adopt its proposed Rules Relating to Overnight Parking and Parking Enforcement (the “Policy.”) The public hearing will provide an opportunity for the public to address proposed rules that address the requirements related to the Policy.

The proposed rules may be amended at the public hearing pursuant to discussion by the Board of Supervisors and public comment. The purpose and effect of the Policy is to provide for efficient District operations as provided for in Section 190.035, Florida Statutes (2020). Specific legal authority for the rule includes Sections 190.035(2), 190.011(5) and 120.54, Florida Statutes. Prior Notice of Rule Development was published in	on
 	, 2021.

Any person who wishes to provide the District with a proposal for a lower cost regulatory alternative as provided by Section 120.541(1), Florida Statutes, must do so in writing within twenty-one (21) days after publication of this notice.

The public hearing may be continued to a date, time, and place to be specified on the record at the hearing. If anyone chooses to appeal any decision of the Board with respect to any matter considered at the public hearing, such person will need a record of the proceedings and should accordingly ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which such appeal is to be based. At the hearing, one or more Supervisors may participate in the public hearing by speaker telephone.

Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this hearing is asked to advise the District Office at least forty- eight (48) hours before the hearing by contacting the District Manager at (407) 382-3256. If you are hearing or speech impaired, please contact the Florida Relay Service at 1 (800) 955-8770, who can aid you in contacting the District Office.

A copy of the proposed rule may be obtained by contacting the District Manager at 12051 Corporate Boulevard, Orlando, Florida 32817, (407) 723-5900.

PUBLISH: [AT LEAST 28 DAYS PRIOR TO ADOPTION DATE]

RESOLUTION 2021-09

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT TO DESIGNATE THE DATE, TIME AND PLACE OF A PUBLIC HEARING AND AUTHORIZATION TO PUBLISH NOTICE OF SUCH HEARING FOR THE PURPOSE OF ADOPTING RULES RELATING TO PARKING AND PARKING ENFORCEMENT.

WHEREAS, the Lakeside Landings Community Development District (“District”) is a local unit of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being situated entirely within Hillsborough County, Florida; and

WHEREAS, the Board of Supervisors of the District (“Board”) is authorized by Sections 190.011(5) and 190.035, Florida Statutes, to adopt rules, orders, rates, fees and charges pursuant to Chapter 120, Florida Statutes.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT:

Section 1. The Board intends to adopt Rules Relating to Parking and Parking Enforcement (“Policy”), a proposed copy of which is attached hereto as Exhibit A. The District will hold a public hearing on such policies at a meeting of the Board to be held on June 2, 2021, at 2:00 p.m. at 43824 US-27, Davenport, FL 33837.

Section 2. The District Secretary is directed to publish notice of the hearing in accordance with Section 120.54, Florida Statutes.

Section 3. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED THIS 22nd DAY OF APRIL, 2021.

ATTEST:	LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT



Secretary/Assistant Secretary	Chairperson, Board of Supervisors


EXHIBIT A: Rules Relating to Parking and Parking Enforcement

EXHIBIT A


LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT
RULES RELATING TO PARKING AND PARKING ENFORCEMENT


In accordance with Chapter 190, Florida Statutes, and on September 19, 2018 at a duly noticed public meeting, the Board of Supervisors of the Lakeside Landings Community Development District (“District”) adopted the following policy to govern parking and parking enforcement on certain District property. This policy repeals and supersedes all prior rules and/or policies governing the same subject matter.



SECTION 1. INTRODUCTION. The District finds that parked Vehicles (hereinafter defined) on certain of its property cause hazards and danger to the health, safety and welfare of District residents, paid users and the public. This policy is intended to provide the District’s residents and paid users with a means to remove such Vehicles from District designated Tow- Away Zones (hereinafter defined) consistent with this Policy.

SECTION 2. DEFINITIONS.

	Commercial Vehicle. Any mobile item which normally uses wheels, whether motorized or not, that (i) is titled, registered or leased to a company and not an individual person, or (ii) is used for business purposes even if titled, registered or leased to an individual person.


	Mobile Vehicle. Any mobile item which normally uses wheels, whether motorized or not.


	Overnight Hours.  Between the hours of 10:00 p.m. and 6:00 a.m. daily.


	Park; Parked; or Parking. A Vehicle, Vessel or Recreational Vehicle left unattended by its owner or user.


	Recreational Vehicle. A vehicle designed for recreational use, which includes motor homes, campers and trailers relative to same.


	Tow-Away Zone. District property in which parking is prohibited and in which the District is authorized to initiate a towing and/or removal action as further provided within this Policy.


	Vehicle. Any Mobile Vehicle, Commercial Vehicle, Vessel, or Recreational Vehicle.



	Vessel. Every description of watercraft, barge, or airboat used or capable of being used as a means of transportation on water.


SECTION 3. DESIGNATED PARKING AREAS. Parking of any Vehicle in the District- owned Amenity Center parking lot, as depicted in Exhibit A-1 attached hereto and incorporated herein by this reference (the “Amenity Center Parking Lot”), shall be prohibited during Overnight Hours. Additionally, Parking of any Vehicle in the area on the District’s roadways depicted in Exhibit A-2 attached hereto and incorporated herein by this reference (the “Prohibited Street Parking Areas”), shall be prohibited. Any Vehicle parked on District property, including District roads, must do so in compliance with all laws, ordinances and codes.

SECTION 4. ESTABLISHMENT OF TOW-AWAY ZONES. The following areas are hereby declared “Tow Aware Zones:” (i) during Overnight Hours, the District’s Amenity Center Parking Lot depicted in Exhibit A-1; and (ii) at all times, the Prohibited Street Parking Area depicted in Exhibit A-2. Any Vehicle parked in violation of this Policy may be towed by the District at the sole expense of the owner of such Vehicle if it remains in violation of the terms and conditions of this Policy. The District shall not be liable to the owner of such Vehicle for trespass, conversion, damages, or otherwise, nor guilty of any criminal act by reason of such towing, and neither its removal nor failure of the owner of such Vehicle to receive any notice of said violation shall be grounds for relief of any kind. All towing shall be performed in accordance with section 715.07, Florida Statutes.

SECTION 5. EXCEPTIONS.

	VENDORS/CONTRACTORS. The District Manager or his/her designee may authorize vendors/consultants in writing to park company vehicles in order to facilitate District business. All vehicles so authorized must be identified by a written parking pass from the District Manager.


	DELIVERY VEHICLES AND GOVERNMENTAL VEHICLES. Delivery vehicles, including but not limited to, U.P.S., Fed Ex, moving company vehicles, and lawn maintenance vendors may park on District property while actively engaged in the operation of such businesses. Vehicles owned and operated by any governmental unit may also park on District Property while carrying out official duties.


SECTION 6. TOWING/REMOVAL PROCEDURES.

	SIGNAGE AND LANGUAGE REQUIREMENTS. Notice of the Tow-Away Zones shall be approved by the District’s Board of Supervisors and shall be posted on District property in the manner set forth in Section 715.07, Florida Statutes. Such signage is to be placed in conspicuous locations, in accordance with Section 715.07, Florida Statutes.


	TOWING/REMOVAL AUTHORITY. To effect towing/removal of a Vehicle, the District Manager or his/her designee must verify that the subject Vehicle was not authorized to



park under the rules provided herein, then must contact a firm authorized by Florida law to tow/remove Vehicles for the removal of such unauthorized Vehicle at the owner’s expense. The Vehicle shall be towed/removed by the firm in accordance with Florida law, specifically the provisions set forth in Section 715.07, Florida Statutes. Notwithstanding the foregoing, a towing service retained by the District may tow/remove any Vehicle parked in the Tow-Away Zone.

	AGREEMENT WITH AUTHORIZED TOWING SERVICE. The District’s Board of Supervisors is hereby authorized to enter into and maintain an agreement with a firm authorized by Florida law to tow/remove unauthorized Vehicles and in accordance with Florida law and with the rules set forth herein. Pursuant to Section 190.012(2)(d), Florida Statutes, the District’s selection of a towing operator is not subject to public bidding if the towing operator is included in an approved list of towing operators maintained by Polk County.


SECTION 7. PARKING AT YOUR OWN RISK. Vehicles may be parked on District property pursuant to this rule, provided however that the District assumes no liability for any theft, vandalism and/ or damage that might occur to personal property and/or to such Vehicles.

EXHIBIT A-1 – Amenity Center Parking Lot
EXHIBIT A-2 – Prohibited Street Parking Areas


EXHIBIT A-1 – Amenity Center Parking Lot
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Resolution 2021-10,
Approving the Preliminary Budget for Fiscal Year 2022 & Setting a Public Hearing Date

RESOLUTION 2021-10

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT APPROVING A PROPOSED BUDGET FOR FISCAL YEAR 2021/2022 AND SETTING A PUBLIC HEARING THEREON PURSUANT TO FLORIDA LAW; ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION REQUIREMENTS; ADDRESSING SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of Supervisors (“Board”) of the Lakeside Landings Community Development District (“District”) prior to June 15, 2021, a proposed budget (“Proposed Budget”) for the fiscal year beginning October 1, 2021 and ending September 30, 2022 (“Fiscal Year 2021/2022”); and

WHEREAS, the Board has considered the Proposed Budget and desires to set the required public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT:

	PROPOSED BUDGET APPROVED. The Proposed Budget prepared by the District Manager for Fiscal Year 2021/2022 attached hereto as Exhibit A is hereby approved as the basis for conducting a public hearing to adopt said Proposed Budget.


	SETTING A PUBLIC HEARING. A public hearing on said approved Proposed Budget is hereby declared and set for July 21, 2021 at 2:00 p.m.


LOCATION:	The Ramada 43824 US-27
Davenport, Florida 33837

	TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL PURPOSE GOVERNMENTS. The District Manager is hereby directed to submit a copy of the Proposed Budget to the City of Winter Haven and Polk County at least 60 days prior to the hearing set above.


	POSTING OF PROPOSED BUDGET. In accordance with Section 189.016, Florida Statutes, the District’s Secretary is further directed to post the approved Proposed Budget on the District’s website at least two days before the budget hearing date as set forth in Section 2, and shall remain on the website for at least 45 days.


	PUBLICATION OF NOTICE. Notice of this public hearing shall be published in the manner prescribed in Florida law.



	SEVERABILITY. The invalidity or unenforceability of any one or more provisions of this Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, or any part thereof.


	EFFECTIVE DATE. This Resolution shall take effect immediately upon adoption.


PASSED AND ADOPTED THIS 22nd DAY OF APRIL, 2021.

ATTEST:	LAKESIDE LANDINGS COMMUNITY DEVELOPMENT DISTRICT


By:  	
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Secretary/Assistant Secretary	Its:  	

EXHIBIT A

Lakeside Landing CDD
FY 2022 Proposed O&M Budget


Actual Through 03/31/2021
 
Anticipated Apr
-Sept.
 
Anticipated FY 2021
 FY 2021
Adopted Budget
 FY 2022
Proposed Budget

Revenues

On-Roll Assessments
$ 521,904.01

$	518.37

$ 522,422.38

$ 522,422.38

$ 522,422.38
Net Revenues
$ 521,904.01

$	518.37

$ 522,422.38

$ 522,422.38

$ 522,422.38

General & Administrative Expenses










POL Insurance
$
2,132.00
$
-
$
2,132.00
$
2,300.00
$
2,400.00
Management
17,500.02
17,499.98
35,000.00
35,000.00
40,000.00
Supervisor Fees
400.00
3,000.00
3,400.00
6,000.00
7,000.00
Field Management
-
2,500.00
2,500.00
2,500.00
2,500.00
Engineering
19,357.50
19,357.50
38,715.00
10,000.00
15,000.00
Property Appraiser
5,617.43
650.95
6,268.38
6,268.38
6,500.00
District Counsel
3,170.00
16,830.00
20,000.00
20,000.00
20,000.00

Assessment Administration	5,000.00	-	5,000.00
5,000.00
5,000.00
Audit
-
3,300.00
3,300.00
3,300.00
3,400.00
Travel and Per Diem
153.29
1,250.00
1,403.29
2,500.00
2,500.00
Telephone
-
12.50
12.50
25.00
25.00
Postage & Shipping
431.39
431.39
862.78
700.00
800.00
Copies
141.00
359.00
500.00
500.00
500.00
Office Expenses
-
-
-
-
400.00
Bank Fees
-
-
-
-
250.00
Legal Advertising
3,089.55
2,410.45
5,500.00
5,500.00
6,500.00
Miscellaneous
208.01
2,791.99
3,000.00
3,000.00
3,000.00
Meeting Room
212.50
750.00
962.50
1,500.00
1,050.00
Property Taxes
93.57
-
93.57
150.00
150.00
Web Site Maintenance	900.00	1,500.00	2,400.00
2,400.00
2,700.00
Dues, Licenses, and Fees	175.00	-	175.00
175.00
175.00
Security
12,050.00
12,050.00
24,100.00
22,000.00
30,000.00
Irrigation
1,515.07
5,000.00
6,515.07
10,000.00
7,500.00
Amenity - Landscape Maintenance	-	8,500.00
8,500.00
8,500.00
8,500.00
Amenity - Pool Maintenance
8,481.34
16,518.66
25,000.00
25,000.00
25,000.00
Amenity - Janitorial
11,490.00
8,010.00
19,500.00
19,500.00
30,000.00
Amenity - Pest Control
488.00
510.00
998.00
880.00
1,020.00
Amenity - R&M Grounds
-
500.00
500.00
500.00
500.00
Amenity - Security Cameras (Wifi)
750.98
750.98
1,501.96
1,000.00	1,350.00
Amenity - Miscellaneous
200.00
500.00
700.00
1,000.00	1,000.00
Amenity - Pool Furniture
16,772.52
-
16,772.52
17,000.00	-
Amenity - Key fob
-	-	-	-	10,000.00
Hog Capture
-	7,500.00	7,500.00	15,000.00	15,000.00
General Insurance
2,605.00
-
2,605.00
2,800.00
3,000.00
Property & Casualty
5,279.00
-
5,279.00
5,500.00
6,000.00
Common Area Maintenance
1,525.00
3,750.00
5,275.00
7,500.00
7,500.00
Lake Maintenance
7,559.39
16,864.61
24,424.00
24,424.00
25,000.00
Landscaping Maintenance & Material
40,921.39
44,078.61
85,000.00
85,000.00
85,000.00
Landscape Improvements
14,415.00
585.00
15,000.00
15,000.00
15,000.00
Signage & Amenities Repair
-
6,000.00
6,000.00
6,000.00
6,000.00
Hurricane Clean-Up
-
10,000.00
10,000.00
10,000.00
10,000.00
Roadway Repair
-
25,000.00
25,000.00
25,000.00
25,000.00
Reserves
-
10,000.00
10,000.00
10,000.00
10,000.00
33,587.87

33,587.87

67,175.74

105,000.00

81,202.38
$ 216,221.82

$ 282,349.49

$ 498,571.31

$ 523,422.38

$ 523,422.38

Streetlights
Total General & Administrative Expenses

Total Expenses
   $  216,221.82  
    $   282,349.49  
   $  498,571.31  
   $  523,422.38  
   $  523,422.38  

Income (Loss) from Operations
 
$ 305,682.19
 
$ (281,831.12)
 
$     23,851.07
 
$	(1,000.00)
 
$	(1,000.00)

Other Income (Expense)
Interest Income
Total Other Income (Expense)

Net Income (Loss)
 

$	37.41

$	962.59

$	1,000.00

$	1,000.00

$	1,000.00
$	37.41

$	962.59

$	1,000.00

$	1,000.00

$	1,000.00
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$  305,719.60	$  (280,868.53)	$     24,851.07

$	-
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$	-
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Budget Item Description


Revenues:

On-Roll Assessments

The District can levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for the operating expenditures during the Fiscal Year. Assessments collected via the tax collector are referred to as “On-Roll Assessments.”



Administrative Expenditures:


Directors’ & Officers’ (D&O) or Public Officials’ Liability (POL) Insurance

Supervisors’ and Officers’ liability insurance.

District Management Fees

The District receives Management and Administrative services as part of a Management Agreement with PFM Group Consulting, LLC. These services are further outlined in Exhibit “A” of the Management Agreement.

Supervisor Fees

Chapter 190 of the Florida Statutes allows for a member of the Board of Supervisors to be compensated for meeting attendance and to receive up to $200.00 per meeting. The amount for the Fiscal Year is based upon all supervisors attending the meetings.

Field Management

Reimbursable expenses such as rental car, gas, tolls and/or mileage incurred by the Field Manager for site visits.

Engineering Fees

The District’s engineer provides general engineering services to the District. Among these services are attendance at and preparation for monthly board meetings, review of invoices, and all other engineering services as requested by the District throughout the year.

Property Appraiser Fee

Cost incurred for a copy of the annual parcel listing for parcels within the District from the county.

District Counsel

The District’s legal counsel provides general legal services to the District. Among these services are attendance at and preparation for monthly board meetings, review of operating and maintenance contracts, and all other legal services as requested by the District throughout the year.
Assessment Administration

The District can levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for the operating expenditures during the Fiscal Year. It is typically collected via the Tax Collector. The District Manager submits an Assessment Roll to the Tax Collector annually by the deadline set by the Tax Collector or Property Appraiser.

Audit

Chapter 218 of the Florida Statutes requires a District to conduct an annual financial audit by an Independent Certified Public Accounting firm. Some exceptions apply.

Travel & Per Diem

Travel to and from meetings as related to the District.

Telephone

Telephone and fax machine services.

Postage & Shipping

Mail, overnight deliveries, correspondence, etc.

Copies

Printing and binding Board agenda packages, letterhead, envelopes, and copies.

Legal Advertising

The District will incur expenditures related to legal advertising. The items for which the District will advertise include, but are not limited to monthly meetings, special meetings, and public hearings for the District.

Miscellaneous & Contingency

Other administrative and grounds expenses incurred throughout the year.

Meeting Room

Fee charged for renting a room for the monthly advertised meeting.

Property Taxes

Ad Valorem taxes on District property that is not tax-exempt.

Website Maintenance

Website maintenance fee.

Dues, Licenses & Fees

The District is required to pay an annual fee to the Department of Economic Opportunity.
Security

Onsite security hired by District.

Irrigation

Irrigation meters are located throughout the District and serviced by the local water department.

Amenity – Landscaping Maintenance

Contracted landscaping within the boundaries of the District.

Amenity - Pool Maintenance

Swimming pool requires cleaning and maintenance.

Amenity - Janitorial Services

Janitorial services for the clubhouse or amenity center.

Amenity - Pest Control

Pest control services.

Amenity – R&M Grounds

Repair and maintenance on amenity grounds.

Amenity - Security Cameras

Installation and monitoring of security cameras. Typically used for wifi connection needed for cameras on District property.

Amenity – Miscellaneous

Other expenses incurred throughout the year.

Amenity – Pool Furniture

Furniture repair or replacement for amenity center.

Hog Capture

The capture and removal of wild hogs.

General Insurance

General liability insurance.

Property & Casualty

Insurance to protect property and cover casualty.
Common Area Maintenance

Maintenance of common area.

Lake Maintenance

Maintenance of lakes owned by District.


Landscaping Maintenance

Contracted landscaping within the boundaries of the District.

Landscape Improvements

Improvements in landscape above and beyond what is already contracted for property owned by District.

Signage & Amenities Repair

Repair to signage and the amenity center.

Hurricane Cleanup

Funds set aside to assist with any cleanup needed from a hurricane or funds needed to pay a hurricane-related insurance deductible.

Road Repair

Repair of road owned by District.

Reserves

Funds reserved for a specific expense.

Streetlights

Streetlighting expenses within the District.
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Easement with Duke Energy

Lakeside Landings Community Development District Items #264, #265, and #266
Osprey to Haines City East–New 230kV line Thor #: 2985T1	Oracle #: 30001026
Site #: 115702
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Prepared By:
Manny R. Vilaret, Esquire Vilaret Law, PLLC
10901 Danka Circle, Suite C Saint Petersburg, Florida 33716



EASEMENT
KNOW ALL MEN BY THESE PRESENTS, the undersigned, successors, and assigns (GRANTOR herein), in consideration of the sum of One Dollar ($1.00) and other valuable consideration, the receipt of which is hereby acknowledged, grant and convey to DUKE ENERGY FLORIDA, LLC, a Florida limited liability company d/b/a DUKE ENERGY (GRANTEE herein), Post Office Box 14042, St. Petersburg, Florida 33733, its successors, assigns, lessees, licensees, transferees, permittees, and apportionees, the right, privilege and easement to construct, remove, reconstruct, operate, and maintain in perpetuity overhead and/or underground electric transmission and distribution lines, communication systems and related facilities for providing electric energy services, and communications services (including services to telecommunication providers and other customers) and the transmission of any and all present or future form of communication by any present or future means or method (including, with respect to all grants herein, supporting structures, communication and other wires, fiber optics, guys, anchors, attachments and accessories desirable in connection therewith) all of which may be installed or constructed over, under, upon, across, through and within the following described lands in Polk County, Florida, and referred to hereinafter as the Easement Area to wit:
See Exhibit "A", attached hereto, incorporated herein, and by this reference made a part hereof.
Tax Parcel Numbers: 26-28-11-531000-003091, 26-28-11-531001-004770, and 26-28-12-000000-033010

Together with the right to construct, install, operate, utilize, patrol, inspect, alter, improve, repair, rebuild, relocate or remove such lines, systems and supporting structures (including poles) and related facilities, including the right to increase or decrease the number and type of supporting structures (including poles), wires and voltage, adjust the centerline within the Easement Area and to build, maintain and protect such roadways as may reasonably be required for these purposes.

GRANTEE shall have all other rights and privileges reasonably necessary or convenient for the safe and efficient operation and maintenance of said electric transmission and distribution lines, communication systems and related facilities, including (i) the right to trim, cut, remove, and keep clear trees, limbs and undergrowth within said Easement Area and the right to cut down at any time and from time to time, in GRANTEE’s sole discretion, any tree standing outside the Easement Area which if felled, or upon falling, could fall within five (5) feet of any conductor or other facility included within said Easement Area,, and further including (ii) the reasonable right to enter upon adjoining lands of the GRANTOR by such route or routes, including private roads and ways then existing thereon, on foot or by conveyance, with materials, supplies, and equipment as may be desirable for the purpose of exercising all rights herein granted and further including (iii) the right to install gates a minimum of sixteen (16) feet in width if GRANTOR has installed a fence within or across the Easement Area, along with GRANTEE’s lock linked with GRANTOR’s lock and further including (iv) the right to relocate any listed or protected plant or animal species found within the Easement Area to another location within the Easement Area. As a result of said relocations, GRANTEE hereby agrees to restore the Easement Area to as near as practicable to the original condition.

GRANTOR covenants and agrees that no trees, buildings, structures, ponds, or obstacles will be located or constructed within the Easement Area nor shall ground elevation be altered more than two (2) feet.

The existing two (2) large concrete and stone signs, (the “Improvement”) currently located in the Easement Area as shown on Exhibit “B”, may remain under the condition that there shall never be any relocation of the Improvement from its current location. Notwithstanding the foregoing, the Improvement may be relocated, so long as the relocation is further away

Return to: Duke Energy
Attn: Data and Document Management 3300 Exchange Place, NP04A
Lake Mary, FL 32746

from road right-of-way and the subject transmission pole. In the event the Improvement should be removed, damaged or destroyed, the Improvement may be repaired, rebuilt or constructed to take its place in the current location within the Easement Area. The size and dimensions of the Improvement may be altered as allowed by governmental authorities as long as the height is not increased and the Improvement is not expanded towards road right-of-way and the subject transmission pole.

GRANTOR shall have all other rights in and to said Easement Area not inconsistent with (i) GRANTEE’s right to the safe and efficient operation and maintenance of said electric transmission and distribution lines, communications systems and related facilities, including clear, continuous access within the Easement Area, (ii) GRANTEE’S right-of-way utilization or encroachment guidelines, or (iii) any federal, state, or local laws, rules, or regulations; including, but not limited to, the right to utilize said Easement Area for (a) ingress and egress, (b) general farming, (c) construction, maintenance and travel over roads and streets across the Easement Area.

PROVIDED, HOWEVER, that as a condition precedent to the exercise of any such right other than ingress and egress, GRANTOR covenants and agrees to obtain from GRANTEE ((800) 700-8744, www.prgnprojectsolutions.com, or P.O. Box 14042, St. Petersburg, Florida 33733, Attention: Asset Protection Right-of-Way Specialist) a prior written determination that the exercise of such right is not inconsistent with the safe and efficient operation and maintenance of said electric transmission and distribution lines and communications systems or with any of the foregoing guidelines or laws.

GRANTOR warrants and covenants that they have the right to convey to GRANTEE this easement, and that GRANTEE shall have quiet and peaceful possession, use and enjoyment of same.
All covenants, terms, provisions and conditions herein contained shall inure and extend to and be obligatory upon the successors, lessees and assigns of the respective parties hereto.
IN WITNESS WHEREOF, the said GRANTOR has hereunto affixed its hand and seal this	day of
 	, 2021.







ATTEST:
 GRANTOR:
LAKESIDE LANDINGS COMMUNITY
DEVELOPMENT DISTRICT, an independent special district, created pursuant to and existing under the provision of Chapter 190, Florida Statutes, and established by Ordinance No. O- 06-84, enacted by the City Commission of the City of Winter Haven, Florida on July 24, 2006
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Secretary/Assistant Secretary

SIGNED, SEALED AND DELIVERED IN THE PRESENCE
 Chairman/Vice Chairman
OF:	Grantor’s mailing address:
12051 Corporate Blvd.
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Signature of First Witness	Orlando, FL 32817-1450	
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Print or Type Name of First Witness
 
(SEAL)
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Signature of Second Witness


Print or Type Name of Second Witness

STATE OF  	
COUNTY OF  	
The foregoing instrument was acknowledged before me by means of ☐ physical presence or ☐ online notarization, this
 	  day of	, 2021, by Timothy Hultgren, Chair of Lakeside Landings Community Development District, who is personally known to me or who has produced	as identification.



[Notary Seal]	Notary Public


Name typed, printed or stamped
My Commission Expires:  	

EXHIBIT "A"	ITEM 264
Legal	Description:
Parcel  #262811531000003091

A portion of Parcel Identification Number 262811531000003091,  os  recorded  in  Official  Records  Book  8377, Page 549 , Pub lic Records of Polk County, Florida, lying  in   Section   11 ,  Township   28  South,  Range   26  East , being more particularly described as follows:

Commence  at  the  Northeast  corner  of  Section  11 ,  Township  28  South,  Range   26  East ,   Polk   County,  Florida; thence  South  00°0 3' 10 "  East,  a  distance  of  597.91   feet   along   the   East   line  of   said   Section   11;  thence departing  said  East  line,  South  89°56'50"   West,   a   distance   of   123  . 7 6  feet   to   the   POINT   OF  BEGINNING;   said point  being  a  point  on  a   curve  concave   Nort herly ,   having   a   radius   of   2391.83  feet,  a   central   angle   of 02°24'32"  and  a  chord  of  100 . 55 feet,  that  bears   South   79°47'46"  West;   thence   Southwesterly   100 .56   feet along  the  arc  of  said   curve,   to   a   point   on  a   curve   concave   Southerly,   having   a   radius   of   300.00  feet,  a central  angle  of   2T41'28"  and  a   chord   of   143  . 58   f eet ,   that   bears   North   76°59'58"  West;   thence   Westerly 144 .99 feet along the arc of said curve to the Southerly right of way line of Lucerne Park Road/State
Road  No.  544,  per  Florida  Department  of  Transportation	right  of   way   map   section   16140-2501,  and  a   point on  a   curve   concave   Northerly,   having   a   radius   of   234 1 . 83   feet,  a   central   ang le   of   02°56'20"  and   a   chord of 120 . 10 feet , that  bears  North  82°47'24"  East;  thence  along  said  Southerly  right  of  way  line,  the  following three  (3)  courses  and  distances:   Easterly   120 .12   feet   along   the   arc   of   said   curve;   thence   South   08°41 '05" East , a distance of 10 . 00 feet to a point  on  a  curve  concave  Northerly,  having  a  radius  of  2351.83  feet,  a central angle of 02°41 '26" and a chord of 110 . 43 f eet , that bears North 79°58'31" East; thence Easterly
110.44 feet along the  arc  of  said  curve;  thence  departing  said  Southerly  right  of  way  line,  South  13°39'47"
East, a distance of 40.03 feet to  the  POINT  OF  BEGINNING. Contains 0.14 of an acre (6,233 square f eet) , more or less .


Surveyor's	Notes:
	.	North  and  the  bearings  shown  hereon  are  referenced  to  the   East   line   of   Section   11,  Township   28  South, Range 26 East , Polk County, Florida, as being South 00°0 3' 10 " East.


	All measurements shown  hereon  are  in  U.S.  Survey  Feet.


	An  abstract  of  title  was   not   performed   by  or   furnished   to   Southeastern   Surveying   and   Mapping   Corpora tion . Any  easements  or  encumbrances  that  may  appear  as  a  result  of  said  abstract   are  not  warranted   by  this sketch.


	Legal description was prepared by Southeastern Surveying and Mapping  Corporation  per  client  request  and  is based on deeds of record and a field survey to locate the controlling corners needed to establish the

parcels ,  right-of-way  and easement  shown  in  the  legal  description   and  sketch  hereon.

	This  sketch  meets  the  applicable  "Standards  of  Practice"  as  set  forth  by  the  Florida   Board   of   Professional Surveyors  and  Mappers  in   rule  5J1 7.050 - .052,   Florida  Administrative  Code .  Not  valid  without  the  original signature and the raised seal or the electronic signature and computer generated seal of a Florida Licensed Surveyor and Mapper.





7/01/2019
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EXHIBIT “B”	ITEM 265

APPROVED IMPROVEMENTS
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One (1) concrete/stone sign approx. 60 ft (length) x 40 ft (width) x 9 ft (height)
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One (1) concrete/stone sign approx. 60 ft (length) x 40 ft (width) x 9 ft (height)
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Arrows depict sign locations in easement area.
*This exhibit is not survey quality. For illustrative purposes only.
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Lakeside Landings Community Development District









Payment Authorization Nos. 137 – 148

LAKESIDE LANDINGS
C O M M U N I T Y	D E V E L O P M E N T	D I S T R I C T

Payment Authorization 137
1/5/2021

Payee
Invoice
 





General Fund FY21


1
Floralawn Premier Lawn & Pest


Lawn Maintenance - January
92644

$	6,077.00


2
United Protective Security


Security 01/01/21-01/03/21
1012021

$	560.00
3
The City of Winter Haven


Water 11/21/2020-12/18/2020
----

Water 11/21/2020-12/18/2021
----

$	8.84
$	303.33




Grand Total	$	6,949.17  









Officer
Board Member

LAKESIDE LANDINGS
C O M M U N I T Y	D E V E L O P M E N T	D I S T R I C T

Payment Authorization 138
1/19/2021

Payee
Invoice
 





General Fund FY21

1
United Protective Security


Security 01/08/2021-01/10/2021
1082021

Security 01/15/2021-01/17/2021
1152021

file_1340.bin

 	$	480.00
$	480.00

file_1341.bin


2
VglobalTech


January monthly website fee
2299

Quarterly ADA & WCAG
2232

$	100.00
$	300.00




3
Complete Pool Care Inc


Pool service for February
A13853

$	1,200.00


4
Dewberry Engineers Inc


Engineering services
1916448

$	7,075.00
5
Fuqua Janitorial Services


December cleaning
8318

January cleaning
8348

$	2,080.00
$	2,240.00




6
Terminix


Pest Control
403658663

$	85.00





Grand Total	$ 14,040.00  









Officer
Board Member

LAKESIDE LANDINGS
C O M M U N I T Y	D E V E L O P M E N T	D I S T R I C T

Payment Authorization 139
1/26/2021

Payee
Invoice
 





General Fund FY21


1
United Protective Security


Security 01/22/2021-01/24/2021
1222021

$	480.00


2
Supervisor Fees


James D Smith
1202020

$	200.00


3
PFM Group Consulting LLC


Dm fees - January
DM-01-2021-0022

$	2,916.67


4
Spectrum


Internet
078073703012221

$	111.97
5
Tampa Electric Company


Utility - 211010974924
----

Utility - 211010974684
----

Utility - 211010975145
----

Utility - 221000317711
----

Utility - 221000317737
----

Utility - 221000317760
----

Utility - 221003308162
----

$	877.10
$	1,938.68
$	3,004.78
54.99
$	20.29
$	171.24
$	515.19




Grand Total	$ 10,290.91  









Officer
Board Member

LAKESIDE LANDINGS
C O M M U N I T Y	D E V E L O P M E N T	D I S T R I C T

Payment Authorization 140
2/1/2021

Payee
Invoice
 





General Fund FY21


1
United Protective Security


Security 01/29/2021-01/31/2021
1222021

$	480.00
2
Floralawn Premier Lawn & Pest


Monthly Lawn maintenance
92998

Remove (2) dead palms
93098

$	6,077.00
$	1,260.00

3
PFM Group Consulting LLC


Billable Expenses
113629

December Postage
OE-EXP-01-24

$	332.00
$	71.74







Grand Total	$	8,220.74  









Officer
Board Member

LAKESIDE LANDINGS
C O M M U N I T Y	D E V E L O P M E N T	D I S T R I C T

Payment Authorization 141
2/9/2021

Payee
Invoice
 





General Fund FY21


1
United Protective Security


Security 02/05/2021-02/07/2021
2052021

$	480.00


2
Hopping Green & Sams


General Counsel through 12/31/2020
120045

$	1,679.50
3
Winter Haven Water


Reuse Service - 12/15/2020-01/20/2021
----

Reuse Service - 12/18/2020-01/22/2021
----

$	8.84
$	332.54




4
Superior Fence


Install Chainlink fence - Deposit
----

$	1,525.00


5
Terminix


Pest Control
404530000

$	85.00





Grand Total	$	4,110.88  









Officer
Board Member

LAKESIDE LANDINGS
C O M M U N I T Y	D E V E L O P M E N T	D I S T R I C T

Payment Authorization 142
2/16/2021

Payee
Invoice
 





General Fund FY21


1
Aqualis


Stormwater inspection and maintenance
PSI-2020-037918

$	956.98


2
United Protective Security Services


Security 02/12/2021-02/14/2021
2122021

$	480.00


3
VGlobalTech


Monthly website fees
2375

$	100.00
4
Tampa Electric


Utilities - 211010974924
----

Utilities - 211010974684
----

Utilities - 211010975145
----

Utilities - 221000317711
----

Utilities - 221000317737
----

Utilities - 221000317760
----

Utilities - 221003308162
----

$	877.10
$	1,938.68
$	3,004.78
$	54.99
$	20.29
$	171.24
$	515.19


Grand Total	$	8,119.25  









Officer
Board Member

LAKESIDE LANDINGS
C O M M U N I T Y	D E V E L O P M E N T	D I S T R I C T

Payment Authorization 143
2/26/2021

Payee
Invoice
 





General Fund FY21


1
Dewbery Engineers


General Engineering Services
1926559

$	5,015.00


2
United Protective Security Services


Security 02/19/2021-09/21/2021
02192021

$	480.00


3
Complete Pool Care Inc


Install Liquid Feeder
A13943

$	425.00
4
PFM Group Consulting LLC


Billable Expenses
113931

DM Fee - February 2021
DM-02-2021-0022

$	55.39
$	2,916.67




5
Spectrum


Internet
078073703022221

$	111.97


6
Fuqua Supply & Service


February Cleaning
8377

$	1,700.00


Grand Total	$ 10,704.03  









Officer
Board Member

LAKESIDE LANDINGS
C O M M U N I T Y	D E V E L O P M E N T	D I S T R I C T

Payment Authorization 144
3/5/2021

Payee
Invoice
 





General Fund FY21


1
VGlobalTech


Website maintenance monthly fee
2457

$	100.00


2
United Protective Security Services


Security 02/26/21-02/28/21
02262021

$	500.00


3
Floralawn Premier Lawn & Pest


Lawn Maintenance March
93385

$	6,077.00


4
Terminix


Pest Control
405333868

$	85.00
5
City of Winter Haven


Reuse service - 01/20-02/17
799642

Reuse service - 01/20-02/17
805576

$	8.84
$	296.56







Grand Total	$	7,067.40  









Officer
Board Member

LAKESIDE LANDINGS
C O M M U N I T Y	D E V E L O P M E N T	D I S T R I C T

Payment Authorization 145
3/15/2021

Payee
Invoice
 





General Fund FY21

1
PFM Group Consulting, LLC


DM Fees - March 2021
DM-03-2021-0022

Billable Expenses
OE-EXP-03-23

file_1342.bin

 	$	2,916.67
$	461.50

file_1343.bin




2
United Protective Security Services


Security 03/05/21-03/07/2021
3072021

$	480.00


3
The Ledger


Legal Ad
1045149

$	492.34


4
Fuqua Janitoral Services


March Cleaning
8407

$	1,870.00






Grand Total	$	6,220.51  









Officer
Board Member
Officer
Board Member


LAKESIDE LANDINGS
C O M M U N I T Y	D E V E L O P M E N T	D I S T R I C T

Payment Authorization 146
3/29/2021

Payee
Invoice

1
Aqualis


Lake Maintenance
PSI-2020-041063

2
United Protective Security Services


Security 03/12/21-03/14/2021
03122021

Security 03/19/21-03/21/2021
03212021

3
Dewberry Engineers


General Engineering Service
1937174

4
Complete Pool Care


April Pool Service
A13992

5
Spectrum


Internet
078073703032221

6
Tampa Electric


Electric 211010974684
----

Electric 211010974924
----

Electric 211010975145
----

Electric 221000317737
----

Electric 221000317760
----

Electric 221003308162
----

7
PFM Group Consulting


Billable expenses
114114
 






General Fund FY21


$	956.98



$	520.00
$	540.00


$	3,965.00


$	1,258.00


$	111.97



$	2,062.04
$	932.93
$	3,064.79
$	19.10
$	148.41
$	428.55


$	53.40






file_1344.bin


Grand Total	$	7,351.95  
LAKESIDE LANDINGS
C O M M U N I T Y	D E V E L O P M E N T	D I S T R I C T

Payment Authorization 147
4/5/2021

Payee
Invoice

1
United Protective Security Services


Security 03/26/21-03/28/2021
03282021

2
Hopping Green & Sams


General Counsel
121254

3
Grau and Associates


Audit FYE 03/30/2021
20776

4
City of Winter Haven


Water 02/19/21-03/19/2021
805876

Water 02/19/21-03/19/2022
799642

5
Swine Solutions


Monthly trapping service
01

6
Terminix


Pest Control
406300145
 






General Fund FY21


$	540.00


$	471.00


$	1,500.00



$	458.05
$	8.84


$	1,200.00


$	85.00
















file_1345.bin


Grand Total	$	4,177.89  

LAKESIDE LANDINGS
C O M M U N I T Y	D E V E L O P M E N T	D I S T R I C T

Payment Authorization 148
4/12/2021

Payee
Invoice
 





General Fund FY21

1
United Protective Security Services


Security 04/02/2021-04/04/2021
04042021

Security 04/11/2021-04/11/2021
04112021

file_1346.bin

 	$	540.00
$	540.00

file_1347.bin


2
VGlobalTech


Quarterly Audit
2541

Monthly Website maintenance
2588

$	300.00
$	100.00




3
Floralawn Premier Lawn


April Lawn maintenance
93721

$	6,077.00


4
Frank Gay Services


Plumbing repair
63686088

$	234.88














Grand Total	$	7,791.88  









Officer
Board Member



Lakeside Landings Community Development District









District Financial Statements
Page 1 of 1

Lakeside Landing CDD Statement of Financial Position As of 3/31/2021


General Fund		Capital Projects Fund
 

Total





Current Assets
Assets

General Checking Account
$ 551,306.49

$ 551,306.49
Assessments Receivable
517.33

517.33
Deposits
13,402.65

13,402.65
Total Current Assets
$ 565,226.47

$	-	$ 565,226.47
Total Assets
$ 565,226.47

$	-	$ 565,226.47



Liabilities and Net Assets


Current Liabilities
Accounts Payable

$	13,598.89


$	13,598.89
Deferred Revenue
517.33

517.33
Total Current Liabilities
$	14,116.22

$	-	$	14,116.22
Total Liabilities
$	14,116.22

$	-	$	14,116.22


Net Assets
Net Assets, Unrestricted



$	69,458.89

file_1348.bin





$	69,458.89
Net Assets - General Government
175,048.88

175,048.88
Current Year Net Assets - General
Government	306,602.48

306,602.48
Net Assets, Unrestricted


$(8,227,100.60)	(8,227,100.60)
Net Assets - General Government


8,227,100.60	8,227,100.60
Total Net Assets
$ 551,110.25

$	-	$ 551,110.25

file_1349.bin



file_1350.bin
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Total Liabilities and Net Assets
$ 565,226.47

$	-	$ 565,226.47
Lakeside Landing CDD Statement of Activities (YTD) As of 3/31/2021


General Fund
 Capital Projects Fund
 
Total

Revenues

On-Roll Assessments
$521,904.01



$ 521,904.01
Other Income & Other Financing Sources
882.88



882.88
Total Revenues
$522,786.89

$	-

$ 522,786.89

Supervisor Fees
$	400.00

$	400.00
Travel and Per Diem
153.29

153.29
Insurance
2,132.00

2,132.00
Management
17,500.02

17,500.02
Engineering
19,357.50

19,357.50
Property Appraiser
5,617.43

5,617.43
District Counsel
3,170.00

3,170.00
Assessment Administration
5,000.00

5,000.00
Postage & Shipping
431.39

431.39
Copies
141.00

141.00
Legal Advertising
3,089.55

3,089.55
Miscellaneous
208.01

208.01
Meeting Room
212.50

212.50
Property Taxes
93.57

93.57
Web Site Maintenance
900.00

900.00
Dues, Licenses, and Fees
175.00

175.00
Security
12,050.00

12,050.00
Irrigation
1,515.07

1,515.07
Amenity - Pool Maintenance
8,481.34

8,481.34
Amenity - Janitorial
11,490.00

11,490.00
Amenity - Pest Control
488.00

488.00
Amenity - Security
750.98

750.98
Amenity - Pool Furniture
16,772.52

16,772.52
Amenity - Miscellaneous
200.00

200.00
General Insurance
2,605.00

2,605.00
Property & Casualty
5,279.00

5,279.00
Common Area Maintenance
1,525.00

1,525.00
Lake Maintenance
7,559.39

7,559.39
Landscaping Maintenance & Material
40,921.39

40,921.39
Landscape Improvements
14,415.00

14,415.00
Streetlights
33,587.87

33,587.87
Total Expenses
$216,221.82

$	-	$ 216,221.82

her Revenues (Expenses) & Gains (Losses)
Interest Income	$	37.41	$	37.41
Total Other Revenues (Expenses) & Gains (Losses)
$	37.41

$	-

$	37.41
Change In Net Assets
$306,602.48

$	-

$ 306,602.48

Net Assets At Beginning Of Year

$244,507.77


$	-


$ 244,507.77


Net Assets At End Of Year

$551,110.25


$	-


$ 551,110.25

Expenses




































Ot










Lakeside Landing CDD
Budget to Actual
For the Month Ending 3/31/2021

Year To Date

Actual	Budget	Variance
 
FY 2021
Adopted Budget

Revenues

On-Roll Assessments
$	521,904.01

$	261,211.20

$	260,692.81

$ 522,422.38
Other Income & Other Financing Sources
882.88

-

882.88

-
Net Revenues
$	522,786.89

$	261,211.20

$	261,575.69

$ 522,422.38

General & Administrative Expenses

Supervisor Fees
$	400.00

$	3,000.00

$	(2,600.00)

$	6,000.00
Travel and Per Diem
153.29

1,249.98

(1,096.69)

2,500.00
Insurance
2,132.00

1,150.02

981.98

2,300.00
Management
17,500.02

17,500.02

-

35,000.00
Field Management
-

1,249.98

(1,249.98)

2,500.00
Engineering
19,357.50

4,999.98

14,357.52

10,000.00
Property Appraiser
5,617.43

3,134.22

2,483.21

6,268.38
District Counsel
3,170.00

10,000.02

(6,830.02)

20,000.00
Assessment Administration
5,000.00

2,500.02

2,499.98

5,000.00
Audit
-

1,650.00

(1,650.00)

3,300.00
Telephone
-

12.48

(12.48)

25.00
Postage & Shipping
431.39

349.98

81.41

700.00
Copies
141.00

250.02

(109.02)

500.00
Legal Advertising
3,089.55

2,749.98

339.57

5,500.00
Miscellaneous
208.01

1,500.00

(1,291.99)

3,000.00
Meeting Room
212.50

750.00

(537.50)

1,500.00
Property Taxes
93.57

75.00

18.57

150.00
Web Site Maintenance
900.00

1,200.00

(300.00)

2,400.00
Dues, Licenses, and Fees
175.00

87.48

87.52

175.00
Security
12,050.00

10,999.98

1,050.02

22,000.00
Irrigation
1,515.07

4,999.98

(3,484.91)

10,000.00
Amenity - Landscape Maintenance
-

4,249.98

(4,249.98)

8,500.00
Amenity - Pool Maintenance
8,481.34

12,499.98

(4,018.64)

25,000.00
Amenity - Janitorial
11,490.00

9,750.00

1,740.00

19,500.00
Amenity - Pest Control
488.00

439.98

48.02

880.00
Amenity - R&M Grounds
-

250.02

(250.02)

500.00
Amenity - Security
750.98

499.98

251.00

1,000.00
Amenity - Pool Furniture
16,772.52

8,500.02

8,272.50

17,000.00
Hog Capture
-

7,500.00

(7,500.00)

15,000.00
Amenity - Miscellaneous
200.00

499.98

(299.98)

1,000.00
General Insurance
2,605.00

1,399.98

1,205.02

2,800.00
Property & Casualty
5,279.00

2,749.98

2,529.02

5,500.00
Common Area Maintenance
1,525.00

3,750.00

(2,225.00)

7,500.00
Lake Maintenance
7,559.39

12,211.98

(4,652.59)

24,424.00
Landscaping Maintenance & Material
40,921.39

42,499.98

(1,578.59)

85,000.00
Landscape Improvements
14,415.00

7,500.00

6,915.00

15,000.00
Contingency
-

5,000.22

(5,000.22)

10,000.00
Signage & Amenities Repair
-

3,000.00

(3,000.00)

6,000.00
Hurricane Clean-Up
-

4,999.98

(4,999.98)

10,000.00
Streetlights
33,587.87

52,500.00

(18,912.13)

105,000.00
Road Repair
-

12,499.98

(12,499.98)

25,000.00
Total General & Administrative Expenses
$	216,221.82

$	261,711.18

$	(45,489.36)

$ 523,422.38
Total Expenses
  $	216,221.82  

  $	261,711.18  

  $	(45,489.36)

   $ 523,422.38  
Income (Loss) from Operations
$	306,565.07

$	(499.98)

$	307,065.05

$ (1,000.00)

Other Income (Expense)

Interest Income
$	37.41
$	499.98
$	(462.57)
$	1,000.00
Total Other Income (Expense)
$	37.41

$	499.98

$	(462.57)

$	1,000.00
Net Income (Loss)
$	306,602.48

$	-

$	306,602.48

$	-




